Wil
It's a ness lewe, Unczr this lavg a person may surmander

- their baby confidentially. & Inong as the baby has mat
biean abwised or neglected, the person may oo so
withiout fear of arrest or prosscution.

s Eadyy Linwd

A disiressad parentwho s unzibile o ureilling to cate
foran nfant can legally confidentially and sabely surrandec
thedr baby within 3 days of birth. All that 5 required 15
that the balby be brought to a haspital emargency room
I Califeormla. Fthenz are addliional places, they will ba
lstexd on the back of this brochure, #As long as the child
showw's no signs of abiuss or neglact, no name or ather
Infeermation Is recquired. & bracedet will ba placed on the
Lk Tor lhantiicatian. A matching braoslet will L ghven
1 the parent. The bracalat will hap connect the parent
to the baba I the parent warits the baly back.

] e . o
I reiost cases, @ paravtwill bring in the baby. The law
alloaws another person 1o being 0 tha baty Fthey have
kgal cusody

Mo, & parent can beling it a balsy atytinee, 24 hours a
day, 7 days a week,

Mo, Mothing s required. However, hosplial perscnne
Wil gree the parent a meedical iformation questiannalrs
that 1s designed ta gather Tamitly medical histony.

This could b wery tseful o caring for the chifd but it &
L b Hhe parent to complata (.

Tha bala will be examined and gheen meadical teatmsant,
I neaclecd, Ther thie bia by well e aosd 103 Tosher or
precaclopliveg hoime,

O tha paren 5) has safaly tumed over the bakwy, they
are dnes o go.
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S B o ! ;
Tha parent(s) miay take the brazelet back o the hospltal.
Haospital parsonnd sl provide Infarmiation about

thie bty

Tha purposs of the Sabaty Surrendered Babiy Lane 1s 1o
pratect babtes from bainig hurt or kifed because they
ware 3 bandoned,

You gy haee heand tragle storas of baldes lsft In
durnpsters ar puldic tolkets, The pasans who commiited
these acts may have been under savere emicliianal

digress. The mothars may have hidden thalr pregnancies,
faarful of what would happen IFtheir familes fourned

out. Becauss they were afrald amd had nowhere to .
turn for help, they abanconed thatr infants.

Abandoning a baty putsthe clhild i estreme danger,

It ks aleo Megal, Too alten, 1t results In the baky's death.
Bacauze of the Safaly Surrendared Babey Lan, this tragady
doesii’t ever have to liappen In Callfornia agaln.

At 8:30 aum. on Thursday, July 25, 2002, a healthy
newborn baby was brought to &1 Barnardine Madical
Center In San Bernardine urder the provistons of the
Califarnla Safety Surrendered Babw Lawve.

This babyy was the alghteenth child protected under
Californla’s Safely Surranderad Baby Line, ds the

I states, the baby's mother did nod have b 1dentify
hersadl. When the baby was bimought o the amengerncy
mom, hewas examined by a pediztrician, who
determingc that the baby was healthy and daing fine.
Hewas placed In a foster home for shoct-tanm care

whille the adeption process was startecl.
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Toll Free (8
* Call for Information on ng;

Yo Safely Surrender q

Newborn Infant Undep the

Safely Surrendered Baby Law
* Referrals Provided to

Designated Safe Hayen Sites
¢ Referrals Provided to Othep
Support Services

INFO LINE of los Angeles has been in business since 1981,
INFO LINE of Los Angeles is an AIRS accredited agency.

Calls from the media should be directed to Thelma Bell or Michele Yodar at {526) 350-1841.



“To enrich lives through effective and caring service”

= Caring for
Your Coast

Stan Wisniewski
Director

Kerry Silverstrom
Chief Deputy

June 7, 2007

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, California 90012

Dear Supervisors:

CONTRACT FOR TEMPORARY AND AS NEEDED SECRETARIAL, CLERICAL AND
SUPPORT PERSONNEL SERVICES
(FOURTH DISTRICT)
(3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve award of and instruct the Chair to execute the attached three-year
contract, plus two one-year extension options, with Apple One Employment
Services (Apple One) for temporary and as needed secretarial, clerical and
support personnel services, at an aggregate annual County cost not to exceed
$250,000 (Attachment |).

2. Authorize the Director of the Department of Beaches and Harbors to increase the
contract sum by a sum not to exceed 20% during each contract year for
additional, unforeseen personnel services within the scope of this contract.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Award of the contract will enable the Department of Beaches and Harbors (Department)
to utilize temporary support personnel to complete critical work assignments most
particularly in situations when vacancies prevent the Department from otherwise
meeting deadlines or attending to the daily workday needs. It is also anticipated the
Department will use temporary personnel services in order to complete emergent tasks
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and special projects in a timely and cost effective manner and to provide coverage
during extended sick and family leaves and emergencies.

Implementation of Strategic Plan Goals

The services provided by Apple One will promote and further the Board-approved
Strategic Plan Goals of “Service Excellence” and “Fiscal Responsibility” by providing
quality, timely and cost effective temporary support personnel services when required
by the Department, particularly when vacancies are being experienced and during peak
critical work periods and emergency situations.

FISCAL IMPACT/FINANCING

The total compensation for these contract services is not to exceed $250,000 in any
contract year. This amount is based on the hourly rates quoted by the contractor and
our estimated annual utilization of the contractor's services. Subject to approval in the
County budget process, the contract provides that the Director may increase the
maximum annual amount of County-funded compensation by up to 20% in any contract
year or any extension period.

The contractor will bill for the temporary personnel services at fixed ho'urIy rates up to
the annual maximum. The service will be provided on an as-needed basis.

The cost of this contract is included in the Department’s 2007-2008 final recommended
budget.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The Department is requesting award of a contract to Apple One, which was determined
to be the most responsible, responsive proposer. The contract term is three years with
two one-year extension options that may be exercised at the Director’s discretion. The
contract services will commence on the date of approval by your Board.

The County is authorized under California Government Code Section 31000.4 to obtain
temporary assistance during any peak load, temporary absence or emergency other
than a labor dispute. Use of temporary personnel under this Government Code Section
is limited to a period not to exceed 90 days for any single peak load, temporary
absence, or emergency situation.
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The contract contains the County’s standard provisions regarding contractor obligations
and is in compliance with all Board, Chief Administrative Office (CAO) and County
Counsel requirements.

This is not a Proposition A Contract, as authority to contract is expressly provided by
statute; therefore, the Living Wage Program (County Code Chapter 2.2001) does not

apply.
The contract has been approved as to form by County Counsel.

CONTRACTING PROCESS

This contract solicitation was advertised in the Los Angeles Times, the Daily Breeze, the
Los Angeles Daily News, the Santa Monica Daily Press, the Lynwood Journal, the
Compton Bulletin, the Eastside Sun, the Culver City News and the Los Angeles Watts
Times. The opportunity was also advertised on the County’s Bid Web page
(Attachment Il), as well as the Department’s Internet site. In addition, notices were sent
out by direct mail to a list of 156 contractors.

Four firms submitted proposals, met the Request for Proposals (RFP) minimum
requirements and were evaluated. A three-person evaluation committee, comprised of
three staff members from the Department’s Administrative Services Division’s Financial
Services Section, Revenue and Systems Development Section and Human Resources
Section, evaluated the proposals based on a weighted evaluation of: (1) experience and
organizational resources, (500 points); (2) approach to contract requirements (350
points); and (3) references (150 points). The committee determined that Apple One had
the ability, experience and resources to provide the Department with quality temporary
personnel services as substantiated through its submitted proposal.

Apple One has extensive experience working with the County, serving as the current
contractor providing temporary personnel services to departments including the Public
Defender, District Attorney, Internal Services, Sheriff, Child Support Services, Superior
Court and the Board of Supervisors, providing services to each from between nine and
20 years. Apple One offers a large pool of qualified temporary personnel, the lowest
average hourly rate among all proposers and a strong management team. The Director
has considered the committee’s findings and recommends that your Board approve the
contract with Apple One Employment Services.

Attachment 11l details the minority and gender composition of the qualifying firms. Apple
One is not a County-certified Community Business Enterprise. However, on final
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consideration of award, Apple One was selected without regard to gender, race, creed
or color.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The award of this contract will not result in the displacement of any County employees
as these services are necessary only when the Department is experiencing vacancies
or has needs beyond the ordinary workload.

There will be no impact on other County services or projects.

CONCLUSION

Instruct the Executive Officer to send one approved copy of this letter and two executed
copies of the contract to the Department of Beaches and Harbors.

Respectfully submitted,

SWirme—

Stan Wisniewski, Director

SW:so
Attachments (3)
c: Chief Administrative Officer
County Counsel
Executive Officer, Board of Supervisors
Human Resources
Service Employees International Union (Local 721)
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CONTRACT, TEMP SERVICES

LOS ANGELES COUNTY DEPARTMENT OF BEACHES AND HARBORS
CONTRACT FOR TEMPORARY AND AS NEEDED SECRETARIAL, CLERICAL AND
SUPPORT PERSONNEL SERVICES

PART ONE - GENERAL CONDITIONS

1.1 INTRODUCTION

1.1.1  Parties. This Contract is entered into
by and between the County of Los Angeles (the
“County”) and Apple One Employment
Services (the “Contractor”).

11.2 Recitals. The Contract is intended to
integrate within one document the terms for the
temporary personnel services io be performed
for the County by the Contractor. The
Contractor represents to the County that the
express representations, certifications,
assurances and warranties given in this
Contract, including but not limited to those in
Sections 3.2, 3.3, 3.4, 3.6, 3.21 and 3.31 and in
Form P-1 (Offer to Perform/Price Proposal) and
Form P-2 (Proposer’s Staffing/Work Plan) are
true and correct. The Contractor further
represents that the express representations,
certifications, assurances and warranties given
by the Contractor in response to the Request for
Proposals are true and correct, including but not
limited to Forms P-3, P-4, P-5, P-6, P-7, P-11
and P-12, submitted with the Contractor's
Proposal.

1.1.3 Effective Date. The effective date of
this Contract shall be the date of Board
approval,

1.1.4 Contract Provisions. The Contract is
comprised of this Part 1 (General Conditions),
Part 2 (Statement of Work), Part 3 (Standard
Contract Terms and Conditions), Form P-1
(Offer to Perform/Price Proposal), and Form P-2
(Proposer’s Staffing/Work Plan), all of which are
attached to this Contract and incorporated by
reference. It is the intention of the parties that
when reference is made in this Contract to the
language of the Request for Proposals (RFP),
the Exhibits or the Proposal, such language
shall be deemed incorporated in the Contract as
if fully set forth. To the extent there is any
inconsistency between the language in Forms P-
1 and P-2 and any other part of the Contract, the
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language of such other part of the Contract shall
prevail.

11.5 Work to be Performed. Contractor
shall perform the work set forth in Part 2,
Statement of Work.

1.1.6 Rescission. The County may rescind
the Contract for the Contractor's misrep-
resentation of any of the matters mentioned in
Section 1.1.2. In the ocase of a
misrepresentation of the facts set forth in
Section 3.7, a penalty may be assessed in the
amount of the fee paid by the Contractor to a
third person for the award of the Contract.

1.1.7 Supplemental Documents. Prior to
commencing services under the Contract, the
selected Proposer shall provide the Contract
Administrator with satisfactory written proof of
insurance complying with Section 3.9.

1.2 INTERPRETATION OF CONTRACT

1.21 Headings. The headings contained in
the Contract are for convenience and reference
only. They are not intended to define or limit the
scope of any provision of the Contract.

1.2.2 Definitions. The following words shall
be construed to have the following meanings,
unless otherwise apparent from the context in
which they are used.

Board, Board of Supervisors. The Board of
Supervisors of Los Angeles County.

Chief Deputy.
Department.

The Chief Deputy of the

Contract. An agreement for performance of the
work between the selected Proposer and the
County, approved by the Board of Supervisors,
which incorporates the items enumerated in
Section 1.1.4.




Contract Administrator ("CA"). The Chief of the
Department’s Administrative Services Division or
a designated representative.

Contractor. The Proposer whose Proposal is
accepted by the Board of Supervisors for
performance of the Contract work.

Contract Period. The period commencing on the
effective date of the Contract and expiring on
June 30, 2010, and thereafter, each succeeding
twelve-month period over the remaining term
including the optional years.

County. The County of Los Angeles.

County Counsel. The Los Angeles County
Counsel.

Department. The Los Angeles County Depart-
ment of Beaches and Harbors.

Director. The Director of the Department.
Offer to Perform. Form P-1 of the Contract.

Performance Standard. The essential terms and
conditions for the performance of the Contract
work as defined in the Contract.

Proposer. Any person or entity authorized to
conduct business in California who submits a
Proposal.

Request for Proposals (RFP). The solicitation to
this Contract issued April 3, 2007.

Subcontractor. A person, partnership, company,
corporation, or other organization furnishing
supplies or services of any nature, equipment, or
materials to the Contractor, at any tier, under
written agreement.

1.3 CONTRACT TERM

1.3.1 Initial Term. The initial Contract term
shall commence on the date of approval of the
Contract by the Board of Supervisors and
expiring on June 30, 2010.

1.3.2 Two One-Year Extension Options. If
the Director determines that it is in the interest of
the County to do so, he may grant up to two
one-year extensions of the Contract term. The
Director may exercise the first option by notifying
the Contractor in writing before the Contract
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expiration date. The Director may exercise the
second option by notifying the Contractor in
writing before the expiration of the first optional
Contract Year.

1.3.3 Extension to Complete Work Order.
The Director may extend the Contract term or
any optional Contract Year on a month-to-month
basis subject to the Contracts terms and
conditions, but only to allow the Contractor to
complete a Work. Order approved before the
expiration of the Contract term or optional
Contract Year. Such extensions are further
subject to the availability of funds in the
Department's budget. Up to 12 such one-month
extensions may be granted, which shall be
effective only if executed in writing by the
Director or Chief Deputy.

1.3.4 Survival of Obligations. Notwithstand-
ing the stated term of the Contract, some
obligations assumed in the Contract shall
survive its termination, such as, but not limited
to, the Contractor's obligation to retain and allow
inspection by the County of its books, records
and accounts relating to its performance of the
Contract work.

1.4 COMPENSATION

141 Contract Sum. The net amount the
County shall expend from its own funds during
any Contract year for temporary personnel
services among all Contractors shall not exceed
$250,000. The County may at its discretion
expend any portion, all or none of that amount.
However, aggregate annual payments for
temporary personnel services may exceed the
aforementioned $250,000 to the extent that a
lessee, County Department other than the
Department, or other third party is obligated to
reimburse the County for its temporary
personnel services.

1.4.2 Increase of Contract Sum by Director.
Notwithstanding Section 1.4.1, the Director may,
by written notice to the Contractor, increase the
stipulated amount, which is not subject to
reimbursement from lessees or other third
parties by up to 20 percent in any year of the
Contract or any extension period, subject to the
availability of funds in the Department’s budget.
Such increases shall not be cumulative.




1.4.3 Compensation Payable Only Under
Work Order at Quoted Hourly Rates. Not-
withstanding any other provisions of this
Contract, no compensation shall be paid unless
and until the Contractor has performed work for
the Department in accordance with the terms of
the Work Order (Exhibit 11). Compensation for
all work under a Work Order shall be at
Contractor’s rate(s) of pay as quoted on Form P-
1, and shall be subject to Sections 1.4.1 and 3.1.

1.4.3.1 In emergent cases where need for
personnel services occurs after regular business
hours (regular business hours: Monday -
Thursday, 7:00 a.m. — 6:00 p.m.), Authorized
County Personnel may request services directly
via the Contract Representative by telephone. A
completed Work Order MUST be submitted by
the Contractor two business days following the
emergency request. Invoices will not be paid in
the absence of a completed Work Order for
each assignment. Authorized County Personnel
will be identified at the pre-job meeting upon
contract award.

1.4.4 Contractor’s Invoice Procedures.

1.4.4.1 The Contractor shall submit an invoice to
the Department on or before the fifteenth day of
each month for compensation earned during the
preceding calendar month. The Contractor shall
submit two copies of each invoice. Invoices
shall identify the Contract number and shall
itemize dates and hours of work performed, type
of work performed, person performing the work,
hourly rate for such person, and other
information necessary to calculate the payment
for the work.

1.4.6.2 If the Scope of Work requires delivery of
a report or other written product, fifty percent of
all amounts due under the Work Order shall be
withheld until receipt and acceptance by the CA
of the report or other matter. The Contractor’s
monthly invoice shall show the amount earned
subject to such withholding, the deduction for
the amount to be withheld, and the net amount
currently payable by the County.

1.4.6.3 Upon the Department’s receipt and the
CA’s review and approval of the invoice, the
County shall pay the net amount currently
payable shown on the invoice less any other
setoff or deduction authorized by the Contract.
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Such setoffs and deductions include, but are not
limited to, the cost of replacement services.

1.4.6.4 Upon completion of the reports or other
deliverable items identified in the Statement of
Work, the Contractor shall deliver them with an
invoice for the amounts withheld pending their
receipt and acceptance. Upon their receipt and
approval by the CA, the County shall pay the
amounts withheld, provided that the County’s
maximum obligation for the contract amount is
not exceeded. Approval or rejection of reports
and other deliverable items identified Statement
of Work shall not be unreasonably withheld and
shall not exceed four weeks from the date of
their receipt by the County.
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LOS ANGELES COUNTY DEPARTMENT OF BEACHES AND HARBORS
CONTRACT FOR TEMPORARY AND AS NEEDED SECRETARIAL, CLERICAL AND
SUPPORT PERSONNEL SERVICES

PART TWO - STATEMENT OF WORK

21 GENERAL REQUIREMENTS

211 Contractor’'s Work Plan. Subject to all
other terms and conditions of the Contract,
Contractor shali perform the work and maintain
quality control in accordance with the Work Plan
and other representations submitted with the
Contractor’s Proposal.

21.2 Contractor Expenses. The Contractor
shall at its own expense provide all labor,
licenses, registration, transportation, meals,
lodging, and any expenses required for the
work.

2.1.3 Contractor's Office. The Contractor
shall maintain a local address within the County
at which the Contractor's Representative may be
contacted personally or by mail. The office shall
be staffed during normal business hours by at
least one employee who can respond to
inquiries and complaints which may be received
about the Contractor's performance of the
Contract work.

21.4 Communication with Department.
The Contractor shall maintain communication
systems that will enable the Department to
contact the Contractor at all times during the
Department’s regular business hours. The
Contractor shall return calls during business
hours no later than the next business day and as
soon as reasonably possible if the call is
designated urgent. The Contractor shall provide
an answering service, voicemail or telephone
message machine to receive calls at any time
Contractor’s office is closed. In addition, the
Contractor shall provide a 24-hour telephone
number for immediate response to emergencies.

21.5 Property Damage. County property
damaged by the Contractor's employees shall
be repaired or replaced by the Contractor at the
Contractor’'s expense with like workmanship and
materials. Such repair or replacement shall be
subject to approval by the CA.
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2,21 CA’s Authority. The Department shall
appoint a Contract Administrator ("CA") who
shall have the authority to act for the County in
the administration of the Contract except where
action of the Director or Chief Deputy is
expressly required by the Contract. The CA is
not authorized to make any changes in the
terms and conditions of the Contract or to
obligate the County in any manner.

2.2.2 CA's Responsibility for Directing and
Approving Contractor’'s Work. The CA will be
responsible for ensuring that the objectives of
the Contract are met and shall direct the
Contractor as to the County's policy, information
and procedural requirements. The Contractor’s
work shall be subject to the ‘CA’s acceptance
and approval, which shall not be unreasonably
withheld.

23 CONTRACTOR'’S STAFF
231 General Personnel Requirements.

2.31.1 The Contractor shall ascertain that
persons performing Contract services are of
sound physical and emotional condition
necessary to perform required duties.

2.3.1.2 Pursuant to Government Code Section
31000.4, personnel utilized under this contract
will be placed in an individual assignment for a
maximum of 90 business days.

2.3.1.3 The Contractor's employees are subject
to reasonable dress codes when on County
assignment; shall not bring in any form of
weapon or contraband; shall not bring in any
alcohol or drugs or be under the influence of
alcohol or drugs; are subject to authorized
search by the Contractor, the CA, and law
enforcement; shall conduct themselves in a
reasonable manner at all times; shall not cause
any disturbance in the Department; and




otherwise are subject to all rules and regulations
of the facility.

2.3.1.4 Personnel employed by Contractor and
assigned to any County site shall have no
serious misdemeanor, theft or felony conviction.
A serious misdemeanor is defined as a
misdemeanor involving any violent act, use or
possession of a weapon or act of dishonesty for
which the record has not been sealed or
expunged.

2.31.5 All  personnel assigned by the
Contractor to perform services at County sites
shall at all times be employees of the Contractor
and the Contractor shall have the sole right to
hire, discipline or discharge employees.
However, at the request of the Director, the
Contractor shall immediately exclude any
member of the Contractor's staff from the
Department’s facilities. The County reserves the
right to conduct a background investigation of
the Contractor’s staff and to bar any of the
Contractor’s staff from County facilities.

2.3.1.6 The Contractor shail provide the County
with a current list of employees, including but not
- limited to management, and shall keep this list
updated during the Contract period.

2.3.1.7 The Contractor’'s employees shall enter
and leave County facilities only through access
specified by the CA.

2.3.2 Contractor’s Representative (CR).
The Contractor shall designate a full-time
employee as Contractor's Representative (CR)
who shall be responsible for Contractor's day-to-
day activities related to the Contract and who
shall have full authority to act for the Contractor
in all matters related to the performance of the
Contract. The CR shall be available to the
County CA on reasonable telephone notice each
business day and at other times as required by
the work. The CR shall supervise, answer
questions, resolve problems, respond to
emergencies, keep logs and approve reports.
The CR shall cooperate with the County’s CA in
scheduling and attending periodic performance
evaluation meetings. The Contractor may
designate himself or herself as the CR.

2.3.3 Temporary Personnel Staff.
Contractor shall provide the services of sufficient
and adequate temporary personne! staff to
perform the Contract in accordance with a Work
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Order issued. Upon Director’'s request, the
Contractor shall relieve an individual employee
of his or her assignment in the performance of
the Contract work.

2.3.3.1 Personnel provided by the Contractor
shall be able to read, write, speak and
understand English.

2.3.3.2 Personnel provided by the Contractor
shall be accustomed to a complex, fast paced,
confidential and high-pressure work
environment.

2.3.3.3 Personnel provided by the Contractor
may be required to handle sensitive materials
and perform confidential duties.

2.3.3.4 Personnel provided by the Contractor
may be required to drive- County owned or
leased vehicles, or their own vehicles in the
performance of their duties.

2.3.4 Changes of Key Personnel. The
Contractor shall obtain the approval of the CA
before replacing the CR or the supervisor. Such
approval shall not be unreasonably withheld.

24 SERVICES TO BE PROVIDED

2.41 Scheduled Services. The Contractor
shall provide temporary and as-needed
secretarial, clerical and support personnel at any
of the locations listed in Exhibit 2, Site
Locations. The Services shall include, but are
not limited to, the tasks listed in Exhibit 1,
Personnel Specifications. The services shall be
performed during normal working hours, 7 a.m.
to 6:00 p.m., Monday through Thursday. The
CA may request work beyond normal work
hours which shall be compensated at the
Contractor's normal hourly rates with no
increase for overtime.

242 County May Add, Delete or Modify
Personnel Specifications or Modify Site
Locations.

2.4.21 The County reserves the right to add
sites to, or remove sites from, the list of facilities
identified in Exhibit 2; and to amend and modify
Exhibit 1, Personnel Specifications in
accordance with the County’s needs.

2.4.2.2 The County may from time to time close
or cease operating at specific sites or may




reduce the number of days on which services
are performed. Such events shall not be
deemed breaches of this Contract or of any of
the covenants of this Contract and shall not
relieve the Contractor of its duty as to the
remaining dates of service.

2.4.3 Special Events. The Contractor shall
provide temporary personnel services, as
needed, for special events and programs on any
day of the week at any time of day when
requested by the Director at least twenty-four
(24) hours prior to each such event.

2.44 Emergencies. The Director, in his sole
discretion, may determine that an emergency or
unforeseen incident jeopardizing health, safety
or property requires special temporary personnel
services. The Contractor shall make such
services available within two hours of telephone
notice.

2.45 Cancellation of a Work Order. The
Contractor shall be allowed at least twenty-four
(24) hours after the Department has made the
request to provide the personnel. If the service
has not begun as scheduled on the Work Order,
the Department reserves the right to cancel the
order and assess liquidated damages.

2.46 Employee Acknowledgment and
Confidentiality Agreement. Contractor and all
personnel assigned to serve under this contract
shall be required to sign and adhere to the
Contractor Employee Acknowledgement and
Confidentiality Agreement, Form P-12.

2.4.7 References. Contractor shall be
responsible for obtaining and verifying
references of all personnel assigned to serve on
this contract and supply copies of references as
required by the CA.

2.4.8 Other Duties. The Contractor shall
perform other duties within the scope of the
Contract as required by the Director.

25 LOGS AND REPORTS

2,51 Daily Log. The Contractor shall
maintain daily logs that shall be made available
to the CA on request.. Such logs shall be
prepared by the Contractor's supervisor(s) and
shall include:

e The beginning and ending time of each shift;
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o The site location for each shift;

o Violations of the Performance Requirements
and corrective actions taken;

o The time and signatures of each employee
on arrival and departure;

2.5.2 Contractor to Make Monthly Reports.
The Contractor shall submit with each invoice a
report describing the services rendered during
the period; the charge for the services rendered;
the names, dates and hours worked of each
employee; and, if applicable, the subcontractors
employed and their dates and hours worked.

2.5.3 Complaint Log. The Contractor shall
also maintain a log of all complaints received
directly from the public or forwarded to the
Contractor by the CA relating to complaints
concerning employee appearance, attitude, and
work. The log shall contain the date of receipt of
complaint, nature of the complaint, time and
action taken or reason for inaction. A copy of
any written complaint and its resolution shall be
submitted to the CA no later than five working
days from the Contractor's receipt of the
complaint. An updated copy of the complaint log
shall be made available to the CA on request.

2.54 Reporting Injury, Theft, Damage, or
Vandalism. The CR shall report to the CA any
injury, theft, damage or vandalism to a site
location within 24 hours of its discovery by the
Contractor’s staff. The report shall be in writing
and on a form that is acceptable to the CA.

2.6 FACILITIES AND
FURNISHED BY COUNTY

EQUIPMENT

2.6.1 Keys and Gate Cards.

2.6.2.1 The County will provide the Contractor
with all keys and gate cards that are required to
gain access to the sites, when applicable. The
CR shall report any lost or stolen key or gate
cards to the CA within 24 hours of discovery of
its loss. The Contractor shall reimburse the
County for the cost of either re-keying or
duplicating lost keys or cards as determined by
the Director. All key and gate cards shall be
returned to the CA upon completion of personnel
assignment.




2.6.2.2 The Contractor shall not duplicate any
key or gate card without the CA's prior written
consent. Duplication of any key or gate card
without this consent is a misdemeanor (Section
469 of the California Penal Code), in addition to
being a breach of the Contract.

2.7 SUPPLIES AND
FURNISHED BY CONTRACTOR

EQUIPMENT

2.71 Contractor to Furnish Supplies and
Equipment. Except for the items furnished by
the County pursuant to Section 2.4, the
Contractor shall provide all specialized or highly
technical supplies and equipment as necessary
to perform the Contract work.

2.7.2 Photo I.D. The Contractor shall furnish
and require every on-duty employee to wear a
visible photo identification card identifying the
employee by name, physical description and
company. The card shall be approved by the
CA.

2.7.3 Vehicles. Personnel provided by the
Contractor may be required to drive County
owned or leased vehicles, or their own vehicles
in the performance of their duties.

2.8 QUALITY ASSURANCE

2.8.1 Purpose of Standards. The Contractor
will observe, at a minimum, the standards set
forth in this Section 2.8, and acknowledges that
the adequacy of its compliance with the Contract
shall be measured by these standards as well as
all other terms and conditions of the Contract.

2.8.2 Performance Evaluation. The County
or its agent wil evaluate Contractor's
performance under this Contract on not less
than an annual basis. Such evaluation will
include assessing Contractor’'s compliance with
all Contract terms and performance standards.
Contractor’s deficiencies which the County
determines are severe or continuing and that
may place performance of the Contract in
jeopardy if not corrected will be reported to the
Board of Supervisors. The report will include
improvement/corrective measures taken by the
County and Contractor. [If improvement does
not occur consistent with the corrective action
measures, County may terminate this Contract
or impose other penalties as specified in this
Contract.
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2.8.3 Contractor's Quality Control Plan.
The Contractor shall comply with Contractor’s
quality control plan set forth in Form P-3, which
shall be incorporated in the Contract by
reference. To the extent that provisions of
Contractor’s quality control plan are inconsistent
with any other part of the Contract, they shall be
ineffective. The Contractor shall not change the
quality control plan without written approval of
the Director or his designee.

2.8.3.1 The Contractor's quality control plan
shall include, but not limited to, the
following:

» Methods for assuring and verifying the
experience requirements listed in Exhibit
1 are met. The Plan shall specify how
the methods are to be implemented and
identify the Contractor’s staff who shall
perform the control and verification
tasks;

« Samples of qualifying tests and
acceptable scoring levels administered
to personnel to ensure secretarial,
clerical and other applicable skills
acceptability;

« Samples of applications and/or resumes
required from personnel and methods to
be used to verify information contained
therein; '

+ Samples of interview questions to be
administered to personnel to determine
acceptability.

2.8.4 County's Quality Assurance Plan

2.8.4.1 The Department shall have the right to
interview and/or to examine any prospective
employee to be assigned to the Department to
determine the skills of the individual provided.

2.8.4.2 Any of the Contractor’'s employees who
do not meet the requirements specified in
Exhibit 1 or do not otherwise satisfactorily
complete any interview shall be immediately
replaced by the Contractor.

2.8.4.3 The Department shall not be charged for
the first work day for any individual employee
employed by the Contractor who does not pass
the examination or interview, does not meet the
experience requirements, or does not provide
satisfactory service.




2.8.4.4 The methods and standards by which
Contractor's performance shall be evaluated
include, but are not limited to, those described in
the Performance Requirements Summary
(Exhibit 3).

2.8.4.5 Contractor's compliance with the
Performance Requirements identified in Exhibit
3 shall be evaluated annually as provided in
Section 2.8.2.

2.8.4.6 The Contractor agrees to and accepts
the provisions of the Performance Requirement
Summary Chart, including, but not limited to, the
sums set forth as liquidated damages for
unacceptable performance.

2.8.4.7 Failure to perform the Contract in
accordance with the Performance
Requirements is considered unacceptable. The
CA may issue a Deficiency Report (DR) to the
Contractor in any incident of failure to comply
with the Performance Requirements or other
unacceptable performance. In the case of
continuing deficiencies, the CA may issue a
separate DR each day the deficiency continues.

2.8.4.8 The Contractor shall immediately correct
unacceptable performance and shall explain in
writing within seven days of the date of the DR
what caused the unacceptable performance,
how and when performance will be returned to
acceptable levels, and how the unacceptable
performance will be prevented in the future.
After considering the incident, the Contractor's
statement and any history of unacceptable
- performance, the Director may excuse the
incident, assess and collect liquidated damages
in the manner and amount described in Section
2.8.5 and Exhibit 3 or proceed with Contract
termination as provided in Section 3.16.

2.8.5 Liguidated Damages.

2.8.5.1 In any case of the Contractor’s failure to
meet the performance requirements stated in
Exhibit 3, the County may, in lieu of other
remedies provided by law or the Contract,
assess liquidated damages in the sums
specified in Exhibit 3 and deduct them from the
next regularly scheduled payment to the
Contractor. However, neither the provision of a
sum of liquidated damages for nonperformance
or inadequate performance nor the County's
acceptance of liquidated damages shall be
construed to waive the County's right to
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reimbursement for damage to its property or
indemnity against third-party claims.

2.8.5.2 The amounts of liquidated damages
have been set in recognition of the following
circumstances existing at the time of the
formation of the Contract:

e All the time limits and acts required to be
done by both parties are of the essence of
the Contract;

o The parties are both experienced in
performance of the Contract work;

e The Contract contains a reasonable
statement of the work to be performed in
order that the expectation of the parties to
the Contract are realized. The expectation
of the County is a savings in the cost of work
previously performed by employees of the
County, while the expectation of the
Contractor is a realization of a profit through
the ability to perform the Contract work in
accordance with the terms and condition of
the Contract at the Proposal price;

+ The parties are not under any compulsion to
Contract;

e The Contractor's acceptance of the
assessment of liquidated damages against it
for unsatisfactory and late performance is by
agreement and willingness to be bound as
part of the consideration being offered to the
County for the award of the Contract;

e Except where the County has incurred the
cost of obtaining substitute performance or
terminating the Contract, it would be difficult
for the County to prove whether a failure to
perform the Contract work for which a
liquidated sum has been provided in Exhibit
3 will have resulted in a loss of its savings in
the costs of the work to be performed; and

e The liquidated sums specified in Exhibit 3
represent a fair approximation of the
damages incurred by the County resulting
from the Contractor's failure to meet the
performance standard as to each item for
which an amount of liquidated damages is
specified.
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LOS ANGELES COUNTY DEPARTMENT OF BEACHES AND HARBORS
CONTRACT TEMPORARY AND AS NEEDED SECRETARIAL, CLERICAL AND SUPPORT
PERSONNEL SERVICES

PART THREE — STANDARD CONTRACT TERMS AND CONDITIONS

31 LIMITATION OF COUNTY’S OBLIGA-
TION IN CASE OF NONAPPROPRIATION OF
FUNDS

3.1.1  The County’s obligation is payable only
and solely from funds appropriated for the
purpose of this Contract. All funds for payment
after June 30th of any fiscal year are subject to
County’s legislative appropriation for this
purpose. Payments during subsequent fiscal
periods are dependent upon the same action.

3.1.2 In the event this Contract extends into
succeeding fiscal year periods, and if the
governing body appropriating the funds does not
allocate sufficient funds for the next succeeding
fiscal year's payments, then the services shall
be terminated as of June 30th of the last fiscal
year for which funds were appropriated.

3.2 NONDISCRIMINATION IN EMPLOY-
MENT

3.2.1 The Contractor shall take affirmative
action to ensure that qualified applicants are
employed, and that employees are treated
equally during employment, without regard to
their race, color, religion, sex, ancestry, age,
physical disability, marital status, political
affiliation, or national origin. Such action shall
include, by way of example without limitation:
employment; upgrading; recruitment  or
recruitment advertising; demotion or transfer;
layoff or termination; rates of pay or other forms
of compensation; and selection for training,
including apprenticeship.

3.2.2 The Contractor certifies and agrees that
all persons employed by the Contractor, its
affiliates, subsidiaries or holding companies, are
and will be treated equally by the employer
without regard to or because of race, color,
religion, sex, ancestry, age, physical disability,
marital status, political affiliation, or national
origin, and in~ compliance with all
antidiscrimination laws of the United States of
America and the State of California.

Temp Services 3-1

3.2.3 The Contractor certifies and agrees that
it will deal with its Subcontractors, bidders, or
vendors without regard to their race, color,
religion, sex, ancestry, age, physical disability,
marital status, political affiliation, or national
origin. ’

3.24 The Contractor shall allow the County
access to its employment records during regular
business hours to verify compliance with these
provisions when requested by the County.

3.2.5 If the County finds that any of the above
provisions have been violated, the same shall
constitute a material breach of contract upon
which the County may determine to terminate
the Contract. While the County reserves the
right to determine independently that the antidis-
crimination provisions of the Contract have been
violated, a final determination by the California
Fair Employment Practices Commission or the
Federal Equal Employment Opportunity
Commission that the Contractor has violated
state or federal antidiscrimination laws shall
constitute a finding on which the County may
conclusively rely that the Contractor has violated
the antidiscrimination provisions of the Contract.

3.2.6 The parties agree that in the event the
Contractor violates the antidiscrimination
provisions of the Contract, the County shall at its
option be entitted to a sum of five hundred
dollars ($500) pursuant to Section 1671 of the
California Civil Code as damages in lieu of
terminating the Contract.

33 ASSURANCE OF COMPLIANCE WITH
CIVIL RIGHTS LAWS. The Contractor hereby
assures it will comply with all applicable federal
and state statutes to the end that no person
shall, on the grounds of race, religion, ancestry,
color, sex, age, physical disability, marital status,
political affiliation or national origin, be excluded
from participation in, be denied the benefits of,
nor be otherwise subjected to discrimination




under the Contract or under any project,
program, or activity supported by the Contract.

3.4 COMPLIANCE  WITH
STATE AND LOCAL LAWS

FEDERAL,

3.41 = The Contractor agrees to comply with all
applicable federal, state, County and city laws,
rules, regulations, ordinances, or codes, and all
provisions required by these laws to be included
in the Contract are incorporated by reference.

3.4.2 The Contractor warrants that it fully
complies with all -statutes and regulations
regarding the employment eligibility of foreign
nationals; that all persons performing the
Contract work are eligible for employment in the
United States; that it has secured and retained
all required documentation verifying employment
eligibility of its personnel; and that it shall secure
and retain verification of employment eligibility
from any new personnel in accordance with the
applicable provisions of law.

3.4.3 The Contractor agrees to indemnify and
hold the County harmless from any loss,
damage or liability resulting from a violation on
the part of the Contractor of such laws, rules,
regulations or ordinances.

3.5 GOVERNING LAW. The Contract shall
be construed in accordance with and governed
by the laws of the State of California.

3.6 COVENANT AGAINST CONTINGENT
FEES

3.6.1 The Contractor warrants that no person
or selling agency has been employed or retained
to solicit or secure the Contract upon an
agreement or understanding for a commission,
percentage, brokerage, or contingent fee,
excepting bona fide employees or bona fide
established commercial or selling agencies
under contract with the Contractor for the
purpose of securing business.

3.6.2 The County shall have the right to
terminate the Contract for a breach of this
warranty, and, at its sole discretion, recover from
the Contractor by way of such means as may be
available the full amount of any commission,
percentage, brokerage or contingent fee paid.

3.7 TERMINATION FOR
CONSIDERATION

IMPROPER
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3.7.1  The County may, by written notice to the
Contractor, immediately terminate the right of
the Contractor to proceed under this Contract if
it is found that consideration, in any form, was
offered or given by Contractor, either directly or
through an intermediary, to any County officer,
employee or agent with the intent of securing the
Contract or securing favorable freatment with
respect to the award, amendment or extension
of the Contract or the making of any
determinations with respect to the Contractor’s
performance pursuant to the Contract. In the
event of such termination, the County shall be
entitted to pursue the same remedies against
the Contractor as it could pursue in the event of
default by the Contractor. ’

3.7.2 Among other items, such improper
consideration may take the form of cash,
discounts, services, tangible gifts or the
provision of travel or entertainment.

3.7.3 The Contractor shall immediately report
any attempt by a County officer, employee or
agent to solicit such improper consideration.
The report shall be made either to the County
manager charged with the supervision of the
employee or to the County Auditor-Controller’s
Employee Fraud Hotline at (213) 974-0914 or
(800) 544-6861.

3.8 INDEMNIFICATION. The Contractor
shall indemnify, defend and hold harmless the
County and its Special Districts, elected and
appointed officers, employees and agents
(“County”) from and against any and all liability,
including but not limited to demands, claims,
actions, fees, costs and expenses (including
attorney and expert witness fees), arising from
or connected with Contractor's operations or its
services, which result from bodily injury, death,
personal injury, or property damage (including
damage to Contractor’'s property). Contractor
shall not be obligated to indemnify for liability
and expense ensuing from the active negligence
of the County.

3.9 INSURANCE

3.91 General Insurance Requirements.
Without limiting the Contractor’s indemnification
of the County and during the term of this
Contract, the Contractor shall provide and
maintain, and shall require all of its
Subcontractors to maintain, the programs of




insurance specified in this Contract. Such
insurance shall be primary to and not
contributing with any other insurance or self-
insurance programs maintained by the County,
and such coverage shall be provided and
maintained at the Contractor’'s own expense.

3.9.2 Evidence of Insurance. Certificate(s)
or other evidence of coverage satisfactory to the
County shall be delivered to the Department of
Beaches and Harbors, Contract Section, 13837
Fiji Way, Marina del Rey CA 90292 prior to
commencing services under this Contract. Such
certificates or other evidence shall:

(1) Specifically identify this Contract;

(2) Clearly evidence all coverages required in
this Contract;

(3) Contain the express condition that the
County is to be given written notice by mail at
least 30 days in advance of cancellation for all
policies evidenced on the certificate of
insurance;

(4) Include copies of the additional insured
endorsement to the commercial general liability
policy, adding the County of Los Angeles, its
Special Districts, its officials, officers and
employees as insureds for all activities arising
from this Contract; and

(5) Identify any deductibles or self-insured
retentions for County’'s approval. The County
retains the right to require the Contractor to
reduce or eliminate such deductibles or self-
insured retentions as they apply to the County,
or require the Contractor to provide a bond
guaranteeing payment of all such retained
losses and related costs, including, but not
limited to, expenses or fees, or both, related to
investigations, claims administrations and legal
defense. Such bond shall be executed by a
corporate surety licensed to transact business in
the State of California.

3.9.3 Insurer Financial Rating. Insurance is
to be provided by an insurance company
acceptable to the County with an A.M. Best
rating of not less than A:VIl, unless otherwise
approved by the County.

3.9.4 Failure to Maintain Coverage. Failure
by the Contractor to maintain the required
insurance or to provide evidence of insurance
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coverage acceptable to the County shall
constitute a material breach of the Contract
upon which the County may immediately
terminate or suspend this Contract. The County,
at its sole option, may obtain damages from the
Contractor  resulting from said breach.
Alternatively, the County may purchase such
required insurance coverage and, without further
notice to the Contractor, the County may deduct
from sums due to the Contractor any premium
costs advanced by the County for such
insurance.

3.9.5 Notification of Incidents, Claims or
Suits. Contractor shall report to County:

(1) Any accident or incident related to services
performed under this Contract which involves
injury or property damage which may result in
the filing of a claim or lawsuit against Contractor
and/or County. Such report shall be made in
writing within 24 hours of occurrence;

(2) Any third party claim or lawsuit filed against
Contractor arising from or related to services
performed by Contractor under this Contract;

(8) Any injury to a Contractor employee that
occurs on County property. This report shall be
submitted on a County “Non-employee Injury
Report” to the County CA; and

(4) Any loss, disappearance, destruction,
misuse, or theft of any kind whatsoever of
County property, monies or securities entrusted
to Contractor under the terms of this Contract.

3.9.6 Compensation for County Costs. |In
the event that Contractor fails to comply with any
of the indemnification or insurance requirements
of this Contract, and such failure to comply
results in any costs to the County, Contractor
shall pay full compensation for all costs incurred
by the County.

3.9.7 Insurance Coverage Requirements
for Subcontractors. Contractor shall ensure
any and all Subcontractors performing services
under this Contract meet insurance
requirements of this Contract by either
Contractor providing evidence to the CA of
insurance covering the activities of
Subcontractors, or  Contractor  providing
evidence to the CA submitted by Subcontractors
evidencing that - Subcontractors maintain the
required insurance coverage. The County




retains the right to obtain copies of evidence of
Subcontractor insurance coverage at any time.

3.9.8 Insurance Coverage Requirements.
The Contractor shall maintain the insurance
coverages specified in this Section 3.9.8 in the
amounts specified.

3.9.8.1 General liability insurance (written on

ISO policy form CG 00 01 or its equivalent) with

limits of not less than the following:

General Aggregate: $2 million

Products/Completed Operations
Aggregate: $1 million

Personal & Advertising Injury:  $1 million

Each Occurrence: $1 million
3.9.8.2 Automobile liabitity insurance (written on
ISO policy form CA 00 01 or its equivalent) with
a limit of liability of not less than $1 million for
each accident. Such insurance shall include
coverage for all “owned”, “hired” and “non-
owned” vehicles, or coverage for “any auto”.

3.9.8.3 Workers’ Compensation and Employers’
Liability insurance providing Workers’ Compen-
sation benefits as required by the Labor Code of
the State of California or by any other state, and
for which Contractor is responsible. If
Contractor's employees will be engaged in
maritime employment, coverage shall provide
workers compensation benefits as required by
the U.S. Longshore and Harbor Workers’
Compensation Act, Jones Act or any other
federal law for which Contractor is responsible.
In all cases, the above insurance also shall
include employers’ liability coverage with limits
of not less than the following:

Each Accident: $1 million
Disease — policy limit: $1 million
Disease — each employee: $1 million

3.9.8.4 Professional Liability. Insurance
covering liability arising from any error,
omission, negligent or wrongful act of the
Contractor, its officers or employees with limits
of not less than $1 million per occurrence and $3
million aggregate. The coverage also shall
provide an extended two-year reporting period
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commencing upon termination or cancellation of
this Contract.

3.10 STATUS OF CONTRACTOR’S
EMPLOYEES; INDEPENDENT STATUS OF
CONTRACTOR

3.10.1 Contractor shall at all times be acting as
an independent contractor. The Contract is not
intended, and shall not be construed, to create
the relationship of agent, servant, employee,
partnership, joint venture or association as
between the County and Contractor.

3.10.2 Contractor understands and agrees that
all of Contractor's personnel who furnish
services to.the County under the Contract are
employees solely of Contractor and not of
County for purposes of Workers' Compensation
liability.

3.10.3 Contractor shall bear the sole
responsibility and liability for furnishing Workers’
Compensation  benefits to  Contractor’'s
personnel for injuries arising from or connected
with the performance of the Contract.

3.11 RECORD
INSPECTION

RETENTION AND

3.11.1 The Contractor agrees that the County
or any duly authorized representative shall have
the right to examine, audit, excerpt, copy or
transcribe any transaction, activity, time card,
cost accounting record, financial record,
proprietary data or other record pertaining to the
Contract. Contractor shall keep all such material
for four years after the completion or termination
of the Contract, or until all audits are complete,
whichever is later.

3.11.2 If any such records are located outside
the County of Los Angeles, the Contractor shall
pay the County for travel and per diem costs
connected with any inspection or audit.

3.12  AUDIT SETTLEMENT

3121 |If, at any time during the term of the
Contract or at any time after the expiration or
termination of the Contract, authorized
representatives of the County conduct an audit
of the Contractor regarding performance of the
Contract and if such audit finds that the County’s
obligation for the Contract payment is less than
the payments made by the County to the




Contractor, then the Contractor agrees that the
difference shall be either paid forthwith by the
Contractor, or at the Director’s option, credited
to the County against any future Contract
payments.

31211 If such audit finds that the County's
obligation for the Contract payment is more than
the payments made by the County to the
Contractor, then the difference shall be paid to
the Contractor by the County, provided that in no
event shall the County’'s maximum obligation
under the Contract exceed the funds
appropriated by the County for the purpose of
the Contract.

313 VALIDITY. The invalidity in whole or in
part of any provision of the Contract shall not
void or affect the validity of any other provision.

3.14 WAIVER. No waiver of a breach of any
provision of the Contract by either party shall
constitute a waiver of any other breach of the
provision. Failure of either party to enforce a
provision of the Contract at any time, or from
time to time, shall not be construed as a waiver
of the provision or any other provision. The
Contract remedies shall be cumulative and
additional to any other remedies in law or in
equity.

3.15 DISCLOSURE OF INFORMATION

3.156.1 The Contractor shall not disclose any
details in connection with the Contract or any
work performed under the Contract to any third
party, except as may be required by law or as
expressly authorized in writing by the Director.

3.15.2 However, recognizing the Contractor’s
need to identify its services and clients, the
Contractor may publicize the Contract work,
subject to the following limitations:

(1) All publicity shall be presented in a
professional manner.

(2) The name of the County shall not be used in
commercial advertisements, press releases,
opinions or featured articles, without the prior
written consent of the Director. The County
shall not unreasonably withhold written consent,
and approval by the County shall be deemed to
have been given in the absence of objection by
the County within two (2) weeks after receipt by
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the CA of the material submitted by the
Contractor for approval by the County.

(3) The Contractor may list the County in any
other proposal submitted in response to a
request for proposals or bids from a third party
without prior written permission of the County.

3.16 COUNTY’S
DEFAULT

REMEDIES FOR

3.16.1 If the Contractor fails to perform the
Contract work in accordance with the covenants,
terms and conditions of the Contract or fails to
comply with any other material covenant, term or
condition of the Contract, the County may, by
written notice of default to the Contractor,
terminate the whole or any part of the Contract.
Nothing in this Section 3.16 shall prevent the
County from recovering any and all damages
arising from the default. The County may elect
not to terminate the Contract without waiving its
right to such recovery.

3.16.2 Contractor shall have ten (10) calendar
days from written notification of default in which
to cure the default. The County, in its sole
discretion, may by written notice allow a longer
or additional period for cure.

3.16.3 If the Contractor does not cure the
default within the time specified by the notice of
default or written extension of time, the Contract
shall be terminated. In such event, all finished
or unfinished documents, data and reports
prepared by the Contractor under this Contract
shall be transferred immediately to the County.

3.16.4 In the event the County terminates the
Contract in whole or in part for the Contractor’s
default, the County may procure replacement
services from a third party or by County's
employees upon such terms and in such manner
as the County deems appropriate. The
Contractor shall be liable to the County for any
excess costs arising from the use of
replacement services.  Excess costs shall
consist of those costs incurred by the County in
procuring replacement services, which exceed
the costs the County would have been obligated
to pay the Contractor for the services in
question. The Contractor shall continue
performance of any part of the Contract work not
terminated.




3.16.5 Except with respect to defaults of
Subcontractors, the Contractor shall not be
liable for any excess costs if the failure to
perform arises out of causes beyond the control
and without the fault or negligence of the
Contractor. Such causes may include, but are
not restricted to, acts of the public enemy, acts
of the County in either its sovereign or
contractual capacity, acts of the federal and
state governments in their sovereign capacity,
fires, floods, epidemics, quarantine restrictions,
strikes, freight embargos, and unusually severe
weather. If the failure to perform is caused by
the default of a Subcontractor arising from
causes beyond the control of both Contractor
and Subcontractor, and without the negligence
of either of them, the Contractor shall not be
liable for any excess costs for failure to perform
unless the Contractor had sufficient time to
obtain performance from another party.

3.16.6 If, after termination, it is determined that
the Contractor was not in default, the rights and
obligations of the parties shall be the same as if
the Contract were terminated pursuant to
Section 3.18 (Termination for Convenience of
the County).

. 3.16.7 The rights and remedies of the County
provided in this section shall not be exclusive
and are in addition to any other rights and
remedies provided by law or under the Contract.

3.17 DEFAULT FOR INSOLVENCY

3.17.1 Notwithstanding the provisions of
Section 3.16, the County may cancel the
Contract for default without giving the Contractor
written notice of default and time to cure upon
the occurrence of any of the following events:

(1) The Contractor becomes insolvent. The
Contractor shall be deemed to be insolvent if it
has ceased to pay its debts in the ordinary
course of business or cannot pay its debts as
they become due, whether it has committed an
act of bankruptcy or not, whether it has filed for
federal bankruptcy protection and whether it is
insolvent within the meaning of the federal
bankruptcy law.

(2) The filing of a voluntary petition to have the
Contractor declared bankrupt.

(3) The appointment of a receiver or trustee for
the Contractor.
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(4) The execution of the Contractor of an
assignment of the Contract for the benefit of
creditors.

3.17.2 The rights and remedies of the County
provided in this section shall not be exclusive
and are in addition to any rights and remedies
provided by law or under the Contract.

3.18 TERMINATION FOR CONVENIENCE
OF THE COUNTY

3.18.1 The performance of the Contract work
may be terminated in whole or in part from time
to time when such action is deemed by the
County to be in its best interest, subject to
delivery to the Contractor of a ten (10) day
advance notice of termination specifying the
extent to which the Contract work is terminated,
and the date upon which such termination
becomes effective. After receipt of a notice of
suspension of performance or termination, the
Contractor shall stop the Contract work on the
date and to the extent specified in the notice.

3.18.2 County may suspend performance or
terminate the Contract without liability for
damages if County is prevented from performing
by reasons beyond its control, including but not
limited to operation of laws, acts of God, and
official acts of local, state, or federal authorities.

3.18.3 The County and Contractor shall
negotiate an equitable amount to be paid the
Contractor by reason of the total or partial
termination of work pursuant to this section,
which amount may include a reasonable
allowance for profit on the Contract work that
has been performed and has not been paid,
provided that such amount shall not exceed the
total obligation to pay for the Contract work
performed as reduced by the amount of Contract
payments otherwise made.

3.18.4 The Contractor shall make available to
the County, for a period of four (4) years after
Contract termination, at all reasonable times, at
the office of the Contractor, all books, records,
documents, or other evidence bearing on the
costs and expenses of the Contractor in respect
to the termination under this section of the
Contract work. In the event records are located
outside the County of Los Angeles, the
Contractor will pay the County for traveling and




per diem costs connected with the inspection or
audit.

319 NOTICE OF DELAY. Except as
otherwise provided, when either party knows of
any fact that will prevent timely performance of
the Contract, that party shall give notice,
including all relevant information, to the other
party within five days.

3.20 NOTIFICATION. Except as otherwise
provided by the Contract, notices desired or
required to be given by law or under the
Contract may, at the option of the party giving
notice, be given by enclosing a written notice in
a sealed envelope addressed to the party for
whom intended and by depositing such
envelope with postage prepaid in the United
States mail. Any such notice shall be addressed
to the Contractor at the address shown for the
Contractor in the Proposal or such other place
designated in writing by the Contractor. Notice
to the County shall be addressed to the Director,
Department of Beaches and Harbors, 13837 Fiji
Way, Marina del Rey, California 90292, or such
other place as the Director may designate in
writing.

3.21 CONFLICT OF INTEREST

3.21.1 The Contractor represents and warrants
the statements set forth in the conflict of interest
certification of its Proposal are true and correct.

3.21.2 The Contractor further agrees that
anyone who is an employee or former employee
of the County at the time of execution of the
Contract by the Board of Supervisors and who
subsequently becomes affiliated with the
Contractor in any capacity shall not perform the
Contract work or share in the Contract’s profits
for a period of one (1) year from the date of
termination of the employee’s employment with
the County.

3.21.3 The County shall have the right to
terminate the Contract for a breach by the
Contractor of either its warranty or promise on
the absence of the prohibited conflicts of
interest.

3.22 DELEGATION AND ASSIGNMENT
3.22.1 The Contractor may not delegate its

duties or assign its rights under the Contract,
either in whole or in part, without the written prior
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consent of the Director. Any delegation of duties
or assignment of rights under the Contract
without the expressed written consent of the
County shall be null and void and shall
constitute a breach for which the Contract may
be terminated.

3.22.2 Any delegation of duties or assignment
of rights (including but not limited to a merger,
acquisition, asset sale and the like) shall be in
the form of a subcontract or formal assignment,
as applicable. The Contractor’'s request to the
Director for approval of an assignment shall
include all information that must be submitted
with a request by the Contractor to the County
for approval of a subcontract of the Contract
work pursuant to Section 3.23.

3.23 SUBCONTRACTING

3.23.1 Performance of the Contract work may
not be subcontracted without the express written
consent of the Director or authorized
representative. Any subcontract of the Contract
work without the express written consent of the
Director or authorized representative shall be
null and void and shall constitute a breach for
which the Contract may be terminated.

3.23.2 The Contractor’s request to the Director
for approval to enter into a subcontract of the
Contract work shall include:

(1) A description of the work to be performed by
the Subcontractor;

(2) ldentification of the proposed Subcontractor
and an explanation of why and how the
proposed Subcontractor was selected, including
the degree of competition in the selection
process;

(3) The proposed subcontract amount, together
with the Contractor’s cost or price analysis; and

(4) A copy of the proposed subcontract.

3.23.3 In the event the Director or authorized
representative should consent to a subcontract
for the performance of the Contract work, the
terms and conditions of the Contract shall be
made expressly applicable to the work that is to
be performed by the Subcontractor.

3.23.4 In the event the Director or authorized
representative should consent to a subcontract,




the Contractor shall provide in the approved
subcontract an agreement that the work of the
Subcontractor is pursuant to the terms of a
prime contract with the County of Los Angeles,
and that all representations and warranties shall
inure to the benefit of the County of Los
Angeles.

3.23.5 Subcontracts shall be made in the name
of the Contractor and shall not bind nor purport
to bind the County. The making of subcontracts
shall not relieve the Contractor from performing
the Contract work in accordance with the terms
and conditions of the Contract. Approval of any
subcontract by the County shall not be
construed as effecting any increase in the
compensation to be paid for the Contract work.

3.23.6 Any later modification or amendment of
the subcontract shall be approved in writing by
the Director or authorized representative before
such modification or amendment is effective.

3.24 CHANGES AND AMENDMENTS

3.24.1 Except as provided in this Section 3.24,
renewals and other modifications of this
Contract shall be in writing and shall be
executed by the parties and approved by the
Board in the same manner as the Contract.

3.24.2 A change which does not materially
effect the scope of work, period of performance,
compensation, method of payment, insurance or
other material term or condition of the Contract
shall be effective upon the Director or his
authorized representative and the Contractor
signing an amendment or other writing reflecting
a modification of the Contract.

3.24.3 The Director or authorized
representative may, in his or her sole discretion,
grant the Contractor extensions of time for
performance of the work where such extensions
do not materially effect the work.  Such
extensions shall not be deemed to extend the
term of the Contract.

3.25 PROPRIETARY RIGHTS. All materials,
data and other information of any kind obtained
from County personnel and all materials, data,
reports and other information of any kind
developed by the Contractor under the Contract
are the property of the County, and the
Contractor agrees to take all necessary
measures to protect the security and
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confidentiality of all such materials, data, reports
and information. The provisions of this
paragraph shall survive the expiration or other
termination of the Contract.

3.26 TIME. Except as specifically otherwise
provided in the Contract, time is of the essence
in the performance of the Contract work and all
terms and conditions of the Contract with
respect to such performance shall be construed.

3.27 AUTHORIZATION. The Contractor
represents and warrants that its signatory to the
Contract is fully authorized to obligate the
Contractor for performance of the Contract work,
and that all necessary acts to the execution of
the Contract have been performed.

3.28 COMPLIANCE WITH
LOBBYING REQUIREMENTS

COUNTY

3281 The Contractor and each County
lobbyist or County lobbying firm, as defined in
Los Angeles County Code Section 2.160.010,
retained by the Contractor shall fully comply with
the County Lobbyist Ordinance, Los Angeles
County Code Chapter 2.160.

3.28.2 Failure on the part of the Contractor or
any County lobbyist or County lobbying firm
retained by the Contractor to fully comply with
the County Lobbyist Ordinance shall constitute a
material breach of the Contract upon which the
County may immediately terminate or suspend
the Contract notwithstanding the opportunity to
cure otherwise made available under Section
3.16.

3.29 CONSIDERATION OF HIRING
COUNTY EMPLOYEES ON A REEMPLOY-
MENT LIST OR TARGETED FOR LAYOFFS

Should the Contractor require additional or
replacement personnel after the effective date of
this Contract to perform the services set forth
herein, the Contractor shall give first
consideration for such employment openings to
qualified permanent County employees who are
targeted for layoff or qualified former County
employees who are on a reemployment list
during the life of this agreement.

3.30 CONSIDERATION OF GREATER
AVENUES FOR INDEPENDENCE (GAIN) OR
GENERAL RELIEF OPPORTUNITIES FOR




WORK (GROW)
EMPLOYMENT

PARTICIPANTS FOR

Should the Contractor require additional or
replacement personnel after the effective date of
the agreement, contractor shall give
consideration for any such employment
openings to participants in the County’s
Department of Public Social Services’ Greater
Avenues for Independence (GAIN) Program or
General Relief Opportunities for Work (GROW)
Program who meet Contractors minimum
qualifications for the open position. County will
refer GAIN/GROW participants, by job category,
to Contractor.

3.31 COUNTY’'S CHILD SUPPORT COM-
PLIANCE PROGRAM

3.31.1 Contractor’'s Warranty of Adherence
to County Child Support Compliance
Program. Contractor acknowledges that
County has established a goal of ensuring that
all individuals who benefit financially from
County through contract are in compliance with
their court-ordered child, family and spousal
support obligations in order to mitigate the
economic burden otherwise imposed upon
County and its taxpayers.

As required by the County’s Child Support
Compliance Program (County Code Chapter
2.200) and without limiting the Contractor’s duty
under this Contract to comply with all applicable
provisions of law, Contractor warrants that it is
now in compliance and shall during the term of
this Contract maintain compliance with
employment and wage reporting requirements
as required by the Federal Social Security Act
{41 USC Section 653a) and California
Unemployment Insurance Wage and Earnings
Withholding Orders or Child Support Services
Department Notices of Wage and Earnings
Assignment for Child or Spousal Support,
pursuant to Code of Civil Procedure Section
706.031 and Family Code Section 5246(b).

3.31.2 Termination for Breach of Warranty
to Maintain Compliance with County Child
Support Compliance Program. Failure of
Contractor to maintain compliance with the
requirements set forth in the preceding Section
3.31.1 “Contractor's Warranty of Adherence to
County's Child Support Compliance Program”
shall constitute a default by Contractor under
this Contract. Without limiting the rights and
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remedies available to County under any other
provision of this Contract, failure to cure such
default within 90 days of notice by the Los
Angeles County Child Support Services
Department shall be grounds upon which the
County Board of Supervisors may terminate this
Confract pursuant to Section 3.16 “County’s
Remedies for Default.”

3.31.3 Voluntary Posting of “Delinquent
Parents” Poster. Contractor acknowledges
that County places a high priority on the
enforcement of child support laws and
apprehension of child support evaders.
Contractor understands that it is County’s policy
to encourage all County contractors to
voluntarily post County’s “L.A.'s Most Wanted:
Delinquent Parents” poster in a prominent
position at Contractor's place of business.
County Child Support Services Department will
supply Contractor with the poster to be used.

3.32 CONTRACTOR’S CHARITABLE
ACTIVITIES COMPLIANCE

3.321 The Supervision of Trustees and
Fundraisers for Charitable Purposes Act
regulates entities receiving or raising charitable
contributions. The “Nonprofit Integrity Act of
2004" (SB 1262, Chapter 919) increased
Charitable Purposes Act requirements. By
requiring Contractors to complete the
certification Form P-11, the County seeks to
ensure that all County contractors which receive
or raise charitable contributions comply with
California law in order to protect the County and
its taxpayers. A contractor which receives or
raises charitable contributions without complying
with its obligations under California law commits
a material breach subjecting it to either contract
termination or debarment proceedings or both.
(County Code Chapter 2.202)

3.33 CONTRACTOR
AND DEBARMENT

RESPONSIBILITY

3.33.1 A responsible Contractor is a Contractor
who has demonstrated the attribute of
trustworthiness, as well as quality, fitness,
capacity and experience to satisfactorily perform
the Contract. It is the County’s policy to conduct
business only with responsible Contractors.




3.33.2 The Contractor is hereby notified that, in
accordance with Chapter 2.202 of the County
Code, if the County acquires information
concerning the performance of the Contractor on
this or other contracts which indicates that the
Contractor is not responsible, the County may,
in addition to other remedies provided in the
Contract, debar the Contractor from bidding on
County contracts for a specified period of time
which generally will not exceed five years, but
may exceed five years or be permanent if
warranted by the circumstances, and terminate
any or all existing contracts the Contractor may
have with the County.

3.33.3 The County may debar a contractor if
the Board of Supervisors finds, in its discretion,
that the Contractor has done any of the
following: (1) violated any term of a contract with
the County or a nonprofit corporation created by
the County; (2) committed any act or omission
which negatively reflects on the Contractor's
quality, fitness, or capacity to perform a contract
with the County or any other public entity, or a
nonprofit corporation created by the County, or
engaged in a pattern ‘or practice which
negatively reflects on same; (3) committed an
act or offense which indicates a lack of business
integrity or business honesty; or (4) made or
submitted a false claim against the County or
any other public entity.

3.33.4 |If there is evidence that the Contractor
may be subject to debarment, the Department
will notify the Contractor in writing of the
evidence which is the basis for the proposed
debarment and will advise the Contractor of the
scheduled date for a debarment hearing before
the Contractor Hearing Board.

3.33.5 The Contractor Hearing Board will
conduct a hearing where evidence on the
proposed debarment is presented. The
Contractor and/or the Contractor’s
representative shall be given an opportunity to
submit evidence at that hearing. After the
hearing, the Contractor Hearing Board shall
prepare a tentative proposed decision, which
shall contain a recommendation regarding
whether the Contractor should be debarred, and,
if so, the appropriate length of time of the
debarment. The Contractor and the Department
shall be provided an opportunity to object to the
tentative proposed decision prior to its
presentation to the Board of Supervisors.
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3.33.6 After consideration of any objections, or
if no objections are submitted, a record of the
hearing, the proposed decision and any other
recommendation of the Contractor Hearing
Board shall be presented to the Board of
Supervisors. The Board of Supervisors shall
have the right to modify, deny or adopt the
proposed decision and recommendation of the
Hearing Board.

3.33.7 If a Contractor has been debarred for a
period longer than five years, that Contractor
may, after the debarment has been in effect for
at least five years, submit a written request for
review of the debarment determinations to
reduce the period of debarment or terminate the
debarment. The County may, in its sole
discretion, reduce the period of debarment or
terminate the debarment if it finds that the
Contractor has adequately demonstrated one or
more of the following: (1) elimination of the
grounds for which the debarment was imposed:;
(2) a bona fide change in ownership or
management; (3) material evidence discovered
after debarment was imposed; or (4) any other
reason that is in the best interest of the County.

3.33.8 The Contractor Hearing Board will
consider a request for review of debarment
determination only where (1) the Contractor has
been debarred for a period longer than five
years; (2) the debarment has been in effect for
at least five years; and (3) the request is in
writing, states one or more of the grounds for
reduction of the debarment period or termination
of the debarment, and includes supporting
documentation. Upon receiving an appropriate
request the Contractor Hearing Board will
provide notice of the hearing on the request. At
the hearing, the Contractor Hearing Board shall
conduct a hearing where evidence on the
proposed reduction of debarment period or
termination of debarment is presented. This
hearing shall be conducted and the request for
review decided by the Contractor Hearing Board
pursuant to the same procedures as for a
debarment hearing. The Contractor Hearing
Board’s proposed decision shall contain a
recommendation on the request to reduce the
period of debarment or terminate the debarment.
The Contractor Hearing Board shall present its
proposed decision and recommendation to the
Board of Supervisors. The Board of Supervisors
shall have the right to modify, deny, or adopt the
processed decision and recommendation of the
Contractor Hearing Board.




3.33.9 These terms shall also apply to
Subcontractors of County Contractors.

3.34 NOTICE TO EMPLOYEES REGARD-
ING THE FEDERAL EARNED INCOME TAX
CREDIT. Contractor shall notify its employees,
and shall require each Subcontractor to notify its
employees, that they may be eligible for the
federal Earned Income Tax Credit under the
federal income tax laws. Such notice shall be
provided in accordance with the requirements
set forth in Internal Revenue Service Notice
1015.

3.35 CONTRACTOR TO USE RECYCLED
PAPER. Consistent with the Board of
Supervisors’ policy to reduce the amount of solid
waste deposited at the County landfills, the
Contractor agrees to use recycled-content paper
to the maximum extent possible on all work
performed under this Contract.

3.36 COMPLIANCE WITH JURY SERVICE
PROGRAM

3.36.1 Jury Service Program. This Contract
is subject to the provisions of the County's
ordinance entitled Contractor Employee Jury
Service (“Jury Service Program”) as codified in
Sections 2.203.010 through 2.203.090 of the
Los Angeles County Code.

3.36.2 Written Employee Jury Service
Program.

3.36.2.1 Unless Contractor has demonstrated to
the County’s satisfaction either that Contractor is
not a “Contractor” as defined under the Jury
Service Program (Section 2.203.020 of the
County Code) or that the Contractor qualifies for
an exception to the Jury Service Program
(Section 2.203.070 of the County Code),
Contractor shall have and adhere to a written
policy that provides that its employees shall
receive from the Contractor, on an annual basis,
no less than five days regular pay for actual jury
service. The policy may provide that employees
deposit any fees received for such jury service
with the Contractor or that the Contractor deduct
from the employee’s regular pay the fees
received for jury service.

3.36.2.2 For purposes of this section,
“Contractor” means a person, partnership,
corporation, or other entity which has a contract
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with the County or a subcontract with a County
contractor and has received or will receive an
aggregate sum of $50,000 or more in any 12-
month period under one or more County
contracts or subcontracts. “Employee” means
any California resident who is a full time
employee of Contractor. “Full time means 40
hours or more worked per week, or a lesser
number of hours if: (1) the lesser number is a
recognized industry standard as determined by
the County, or (2) Contractor has a long-
standing practice that defines the lesser number
of hours as full time. Full-time employees
providing short-term, temporary services of 90
days or less within a 12-month period are not
considered full time for purposes of the Jury
Service Program. If Contractor uses any
Subcontractor to perform services for the County
under this Contract, the Subcontractor shall also
be subject to the provisions of this section. The
provisions of this section shall be inserted into
any such subcontract agreement and a copy of
the Jury Service Program shall be attached to
the agreement.

3.36.2.3 If Contractor is not required to comply
with the Jury Service Program when the
Contract commences, Contractor shall have a
continuing obligation to review the applicability
of its “exception status” from the Jury Service
Program, and Contractor shall immediately
notify County if Contractor at any time either
comes within the Jury Service Program’s
definition of “Contractor” or if Contractor no
longer qualifies for an exception to the Program.
In either event, Contractor shall immediately
implement a written policy consistent with the
Jury Service Program. The County may also
require, at any time during the Contract and at
its sole discretion, that Contractor demonstrate
to the County’s satisfaction that Contractor
either continues to remain outside of the Jury
Service Program’s definition of “Contractor”
and/or that Contractor continues to qualify for an
exception to the Program.

3.36.2.4 Contractor's violation of this section of
the Contract may constitute a material breach of
the Contract. In the event of such material
breach, County may, in its sole discretion,
terminate the Contract and/or bar Contractor
from the award of future County contracts for a
period of time consistent with the seriousness of
the breach.




3.37 SAFELY SURRENDERED BABY LAW

3.37.1 Notice to Employees Regarding the
Safely Surrendered Baby Law. The Contract-
or shall notify and provide to its employees, and
require each Subcontractor to notify and provide
to its employees, a fact sheet regarding the
Safely  Surrendered Baby Law, its
implementation in Los Angeles County, and
where and how to safely surrender a baby. The
fact sheet is set forth in Exhibit 10 of this
Contract and is also available on the Internet at
www.babysafela.org for printing purposes.

3.37.2 Contractor’'s Acknowledgment of
County’s Commitment to the Safely

Surrendered Baby Law. The Contractor -

acknowledges that the County places high
priority on the implementation of the Safely
Surrendered Baby Law. The Contractor
understands that it is the County's policy to
encourage all County Contractors to voluntarily
post the County’'s “Safely Surrendered Baby
Law” poster in a prominent position at the
Contractor’s place of business. The Contractor
will also encourage its Subcontractors, if any, to
post this poster in a prominent position in the
Subcontractor's place of business. The
County’s Department of Children and Family
Services will supply the Contractor with the
poster to be used.

3383 NO PAYMENT FOR SERVICES
PROVIDED FOLLOWING EXPIRATION/
TERMINATION OF A CONTRACT

Contractor shall have no claim against County
for payment of money or reimbursement of any
kind whatsoever for any service provided by
Contractor after the expiration or other
termination of this Contract. Should Contractor
receive any such payment, it shall immediately
notify County and shall immediately repay all
such funds to County. Payment by County for
services rendered after expiration/termination of
this Contract shall not constitute a waiver of
County's right to recover such payment from
Contractor. This provision shall survive the
expiration or other termination of this Contract.

Temp Services 3-12

CONTRACT, TEMP SERVICES



IN WITNESS WHEREOF, the County has, by order of its Board of Supervisors, caused this Contract to
be subscribed by the Chairman of said Board and attested by the Executive Officer thereof, and the
Contractor, by its duly authorized representative, has executed the same, as of the day, month, and year
set forth below.

APPLE ONF BMPLOYMENT SERVICES

M

" Marc Goldmfn, Vice President

COUNTY OF LOS ANGELES

By

Chairman, Board of Supervisors

SACHI A. HAMAI
Executive Officer-Clerk of
the Board of Supervisor

By

Deputy

APPROVED AS TO FORM:

RAYMOND G. FORTNER, JR.
County Counsel




Selected Bid Information

ATTACHMENT i

Bid Detail Information

Bid Number : DBH-25
Bid Title : Temporary and As Needed Secretarial, Clerical and Support Personnel Services
Bid Type : Service
Department : Beaches and Harbors
Commodity : PERSONNEL SERVICES (NOT EMPLOYMENT)
‘Open Date : 4/3/2007
Closing Date : 5/2/2007 5:00 PM
Bid Amount : N/A
Bid Download : Available
Bid Description : The Los Angeles County Department of Beaches and Harbors (Department) Is seeking a qualified and experienced personnel
services firm to provide temporary and as needed secretarial, clerical and support personnel services to assist in handling

high volume workloads that cannot otherwise be handled by Department staff. Qualified companies may submit a written
proposal for a contract to provide such services.

Proposals must be In the form described in the RFP. Selection of a contractor will be based on the qualifications of the firms
submitting proposals as well as their prices for performing the work.

A Proposers' Conference will be held at 10:00 a.m.-on Wednesday April 18, 2007 at the Chace Park Community Buildirig.
13650 Mindanao Way, Marina del Rey. The deadline for submitting proposals will be 5:00 p.m., May 2, 2007.

Contractors submitting proposals must have a minimum of five years’ expetience in providing temporary personnel services to
governmental agencies or private organizations. The County may require additional minimum qualifications.

To recelve a copy of the RFP, elther telephone (310) 306-0495, send-an e-mail with
Temporary Personnel Services in the subject line to dpritchett@bh. Iacounty gov, visit
hitp:/lacounty.info/doing_business/main_db.htm, or write:

Department of Beaches and Harbors
Temporary Personne] Services RFP
13837 Fiji Way

Marina del Rey, CA 90292

Fax: (310) 821-8155

The County reserves the right to cancel the RFP and to modify any and all terms and conditions of the RFP, Including
minimum requirements. If your attendance at the Conference requires speclal assistance or for further mformatlon call Debra
Pritchett at (310) 306-0495.

Contact Name : Debra Pritchett
Contact Phone# : (310) 306-0495
Contact Emall : dpriichsit@bh.Jacounty.gov
Last Changad On : 4/3/2007 2:13:20 PM -

httbs://camisvr.co.la.ca.us/lacobids/BidLookUn/BidDesc.asn 4/3/2007




TEMPORARY AND AS NEEDED SECRETARIAL, CLERICAL AND SUPPORT PERSONNEL SERVICES
FIRM/ORGANIZATION INFORMATION

PARTNERS/ MGRS STAFF
PROPOSER Lg:::f;eBdE COMPOSITION ASSOCIATE TOTAL
M F M F M F
Black/African American 8 27 19 105 159
Hispanic/Latino 23 34 51 203 311
. Asian or Pacific Islander ;13 36 33 81 193
Apple One Employment Services N |Amer. Indian/Alaska Native 1 2 3 4 10
Filipino American 4 3 8 35 50
White 1 88 192 129 561 971
TOTALS 1 0 167 294 243 989 1694
Black/African American 1 6 7
Hispanic/Latino 3 3 11 17
) Asian or Pacific Islander 1 1 2 9 13
Helpmates Staffing N Amer. Indian/Alaska Native 0
Filipino American 0
White 1 2 4 11 2 16 36
TOTALS 2 2 5 17 5 42 73
Black/African American 1 2 3 5 1
Hispanic/Latino 0
Asian or Pacific Islander 1 1
BBT&T N Amer. Indian/Alaska Native 1 1
Filipino American 0
White 1 3 4
TOTALS 0 1 0 3 3 10 17
Black/African American 0
Hispanic/Latino 0
Asian or Pacific Islander 0
Aerotek, Inc.
NA N Amer. Indian/Alaska Native 0
Filipino American 0
White Q
TOTALS 0 0 0 0 0 0 0

M = minority; W = women; D = disadvantaged; DV = disabled veterans; NA = Company chose not to disclose this information
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ORIGINAL

Los Angeles County Department of
Beaches & Harbors

Response to:
Request For Proposal for
Temporary and As Needed Secretarial,
Clerical and Support Personnel Services

Prepared by:
AppleOne Employment Services
Government Services Division
990 Knox Street
Torrance, CA 90502

Managing Branch:
Downtown L.A. Branch
888 South Figueroa Street, Suite 170
Los Angeles, CA 90017

Contact: Mr. Kenneth W. Landau
Director of Government Services
(310) 516-1572

May 2, 2007



apl"-eﬁi'ﬂ Government Services Division

990 Knox Street, Torrance, CA 90502 Tel (310) 516-1572 Fax (800) 539-2228 www.appleone.com

April 30, 2007

Attn: Contracts Section/Ms. Debra Pritchett
Temporary Personnel Services RFP
Department of Beaches and Harbors

13837 Fiji Way

Marina del Rey, CA 90292

Dear Ms. Pritchett;

AppleOne Employment Services welcomes the opportunity to present our services to the
Los Angeles County Department of Beaches & Harbors to provide temporary and as-
needed secretarial, clerical and support personnel services. As the largest privately-held
human capital management company in the United States, AppleOne Employment
Services has over 400 points of operation throughout the United States and Canada.
AppleOne’s Government Services Division provides service to public sector entities and
educational institutions nationwide, and emphasizes the importance of quality and cost-
effectiveness for its clients. Moreover, AppleOne is the first human capital
management agency to be recognized by the United States Department of Treasury
as the Large Business Partner of the Year for 2004.

Consistent with the Board of Supervisors” and County’s policies regarding reducing the
amount of solid waste deposited at the County landfills, we are submitting our Proposal
to you on recycled paper.

The managing AppleOne Downtown L.A. Office is located at 888 South Figueroa Street,
Suite 170, Los Angeles, CA 90017, and a member of this office is available to the County
24 hours a day by calling (213) 892-0234.

AppleOne intends to provide the County with excellent service that presents lasting
solutions while remaining cognizant of the taxpayer’s dollar. If you have any questions
regarding the enclosed, please feel free to contact me at (310) 516-1572. For further
information on our services, you can also access our interactive website at
http://www.appleone.com. Thank you for considering AppleOne for your staffing
needs. We look forward to working with you. We will do everything necessary to ensure
that your experience with AppleOne is positive, productive and long-term.

Sincerely,

7

A7 g,'é
‘Kenneth W. Landau

Director of Government Services




Los Angeles County Department of Beaches and Harbors AppleOne Employment Services

Temporary and As Needed Secretarial, Clerical and Support Personnel Services April 27, 2007
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1. OFFER TO PERFORM/PRICE PROPOSAL
(FORM P-1)
Page 1: Offer to Perform is completed and signed.
Page 2: Price Proposal for all twelve (12) positions has been completed

2. STAFFING & WORK PLAN
(FORM P-2)

(1) Staffing Plan

The Names, Relationships to the Proposer, Job Titles and Responsibilities for the
Contractor’s Representative, Supervisors, and Other Key Staff have been provided on
Form P-2.

(2) Qualifications of Temporary and As-Needed Secretarial, Clerical and Support Personnel.

Include a description of the temporary and as-needed secretarial, clerical and
support personnel qualifications including the extent to which they exceed the
minimum requirements. Attach resumes of personnel representing staff to be used
on this Contract. This information is to ensure staff proposed on this contract have
the minimum qualifications to perform the required services.

All of the temporary and as-needed secretarial, clerical and support personnel that are
available to the County possess and exceed the minimum qualifications to perform the
required services, including:
e Thorough training in, and awareness of, on-the-job safety, sexual harassment and
discrimination issues, and proper office behavior and dress.
e The necessary number of years of on-the-job experience as outlined in the
Personnel Specifications.
e The ability to read, write, speak and understand English.
e Accustomed to a complex, fast-paced, confidential and high-pressure work
environment.
e The ability to handle sensitive materials and perform confidential duties.
e The ability to drive County owned or leased vehicles, or their own vehicles in the
performance of their duties.
e No serious misdemeanor, theft or felony conviction (background checks are
performed as required by the County).

Additionally, our personnel exceed the minimum requirements of this Contract. For
example:

e All of our temporary personnel have regular access to tutorials and tests for
personal improvement and evaluation in software programs that are regularly used
by secretarial, clerical and support personnel;

o A large percentage of our temporary personnel are bilingual.

e All of our temporary personnel are thoroughly interviewed with regard to
availability and reliability.

e All temporary personnel are comprehensively reference-checked.
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Sample resumes of personnel representing the staff to be used on this Contract are
attached.

(3) Additional Staffing Information
AppleOne will readily provide any additional staffing information that the County
requests.

Of note, AppleOne is currently servicing the Los Angeles County Department of Beaches
and Harbors through its ongoing contract with the Los Angeles County Board of
Supervisors, and we will continue to provide the same high-quality services that we have
provided prior to this contract.

(4) Supervisors.

List staff to be assigned supervisorial positions relevant to performance of the work
upon award of this contract (Please be sure to include the person serving as the
Contractor Representative). Attach each person’s resume.

STAFF ASSIGNED TO SUPERVISORIAL POSITIONS
¢ Xochitl Morales - Assistant Branch Manager, Downtown Los Angeles
Contract’s Representative, Primary Point of Contact for day-to-day management
e Cora Calagna — Branch Manager, Downtown Los Angeles
Alternate Point of Contact for day-to-day management
¢ Kenneth W, Landau — Director of Government Services
Contact regarding all contractual issues
e Linda Madigan — Director of Training and Operations
Oversees all training and operations issues

(5) Statement of Level of Relevant Experience
e How the experience of Proposer’s staff is specifically related to the services
described in Attachment 1, Sample Contract, Part Two, Statement of Work.

Xochitl Morales - Assistant Branch Manager, Downtown Los Angeles

Ms. Xochitl Morales is the Contractor’s Representative and primary point of contact for
day-to-day management of the contract for the County of Los Angeles Department of
Beaches & Harbors. Ms. Morales joined AppleOne in March, 2001. She has over 15 years
of experience in recruiting, benefits and personnel management. She has worked with
numerous public sector clients, including County of Los Angeles District Attorney,
Public Defender, Child Support Services, City of Los Angeles Community
Redevelopment Agency, County of Los Angeles Fire Department, County of Los
Angeles Community and Senior Services, County of Los Angeles Public Library, County
of Los Angeles Child and Family Services, County of Los Angeles Internal Services
Department and County of Los Angeles Executive Office of the Board of Supervisors.
Before joining AppleOne, Ms. Morales worked as a staffing supervisor for Kelly Services
(2000 —2001) and Assistant General Manager for Ward Engineering, Ine. (1998 — 2000). -
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Ms. Morales supports the day-to-day requirements of the contract for the County, and
Ms. Cora Calagna serves as the alternate point of contact. Ms. Morales is directly
supported by a branch of fifteen (15) full-time personnel.

Cora Calagna - Branch Manager, Downtown Los Angeles

Ms. Cora Calagna is the alternate point of contact for day-to-day management, for the
County of Los Angeles Department of Beaches & Harbors. Ms. Calagna has over 15
years of experience in providing temporary personnel services on a temporary and as-
needed basis. Ms. Calagna joined AppleOne in February 1991. She is responsible for
managing several of our local government contracts, including: County of Los Angeles
District Attorney, Public Defender, and Child Support Services, City of Los Angeles
Community Redevelopment Agency, County of Los Angeles Fire Department, County of
Los Angeles Community and Senior Services, County of Los Angeles Public Library,
County of Los Angeles Child and Family Services, County of Los Angeles Internal
Services Department and County of Los Angeles Executive Office of the Board of
Supervisors. Before joining AppleOne, Ms. Calagna worked for Drake International
(1989-1991) and Remedy Staffing (1986-1989).

Ms. Calagna is the Operations Manager and will supervise the execution of the contract
for the County of Los Angeles Department of Beaches & Harbors. Ms. Calagna is
directly supported by a branch of fifteen (15) full-time personnel.

Kenneth W. Landau — Director of Government Services

Mr. Landau is the contractual point of contact for this contract. Mr. Landau is
AppleOne’s Director of Government Services, a specialist in government procurement
and staffing. He has been with AppleOne since June 2001 and has been working with
government agencies for more than 25 years. Prior to joining AppleOne, Mr. Landau
was an independent Public Policy Consultant (1998-2000) and a City Manager in Los
Angeles County (1985-1998). Through his extensive experience he has gained a thorough
understanding of all government programs as well as the legislative, regulatory,
administrative and political processes that affect these programs.

Mr. Landau oversees all contractual issues relating to the Contract with the County. Mr.
Landau is supported directly by AppleOne’s Legal, Risk Management and Government
Services Departments.

Linda Madigan—Director of Training and Operations

Ms. Madigan has been with AppleOne for over 25 years and has worked in virtually all
levels of the staffing industry. She started her career working in the Anaheim branch
office recruiting, testing, interviewing and placing candidates on assignment and
following up with their progress to ensure client satisfaction. Ms. Madigan also
developed, implemented, and currently maintains AppleOne’s ISO Certification
standards. Now a part of AppleOne’s Government Services Division, she implements and
maintains contracts with our public sector clients.
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Ms. Madigan oversees all training and operations issues including, but not limited to,
reports, database set-up and maintenance, and contract implementation with Mr. Landau.
Ms. Madigan is supported directly by a staff of eight (8) full-time trainers that will
support this contract.

o What level of staff the Proposer would be equipped to assign on an as-needed
basis to provide the various kinds of services listed in Attachment 1, Sample
Contract, Part Two, Statement of Work.

“AppleOne will service all of the personnel positions included in the Request for Proposal
(RFP). AppleOne has over four decades of experience in supplying high-caliber staff for
clerical, administrative and accounting positions. Our extensive network of Los Angeles
County offices continually maintains a large pool of qualified candidates for the listed
personnel positions. We can staff numerous additional job classifications not listed in the
RFP, including programmer analysts, telephone operators and general laborers.
AppleOne’s recruitment, evaluation, training and quality control processes guarantee that
we will always have available candidates to provide a rapid, reliable, high-quality staffing
solution for every need

o Evidence that personnel provided by the Proposer who are required to drive
their own vehicles in the performance of their duties are in possession of a valid
driver’s license and shall meet the financial responsibility required by the State.

Upon request for staffing a position that requires driving, AppleOne will provide
evidence that personnel are in possession of a valid driver’s license and will meet the
financial responsibility required by the State. '

(6) Operational/Work Plan
Describe or attach your plan for scheduling temporary staff, transportation to the
job sites, keeping proposed staff trained and supervised.

Plan for Scheduling Temporary Staff
Scheduling temporary staff will begin when a Work Order is received from the County.

Overview of Work Order Filling

The Work Order filling procedures at AppleOne are based on our in-depth knowledge of
the needs of Government entities and our dedication to gaining and maintaining an
understanding of your unique staffing needs. AppleOne has found that one of the best
ways to deliver qualified candidates is to perform job profiling and benchmarking to
establish parameters that assist in identifying the skill levels required to succeed in the
County’s specific working environments, in addition to gaining a clear understanding of
your office atmospheres.
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Based on knowledge of your requirements and using proprietary software and systems,
- Ms. Morales will map task orders out to the appropriate regional offices and quickly fill
your needs from our large pool of pre-qualified candidates. In addition, AppleOne can
customize our recruitment and matching processes according to projected staffing
requirements in order to further ensure that qualified candidates are available. Ms.
Morales will maintain close contact with County representatives to maintain an
awareness of current and upcoming staffing requirements in order to minimize potential
disruptions from employee turnover. An in-depth description of the work order process
can be found in section 3.h. below.

e The number of management, clerical and support service staff available on a
daily basis.

Following are numbers of AppleOne staff available on a daily basis in the County of Los
Angeles to support the needs of this contract:

40
200
110

e The lead time necessary in order to provide temporary and as-needed
secretarial, clerical and support personnel to meet the contract requirements.

Ms. Morales, or an alternate point-of-contact at the Downtown Los Angeles office,
promptly responds to all standard requests, including those received by email or voice
mail, within 30 minutes with a confirmation that the Work Order Request was received,
as well as a progress report. After receiving an order from the County, there is typically a
four (4) hour turnaround time to place a qualified temporary employee. Specialty
positions require a 24 to 48-hour turnaround, and ASAP orders generally can be filled
within two (2) hours. AppleOne utilizes a proprietary software system called Office
Automation (OA). OA allows the Contractor Representative to instantly identify a select
group of candidates that match the job descriptions submitted by the County. This allows
the AppleOne Downtown Los Angeles branch office to expedite Work Order requests by
the County by identifying candidates instantly. AppleOne’s streamlined Work Order
process ensures that our response time meets all of the requirements of the County.

e The ability of the Proposer to provide the services referenced in the Statement of
Work, on a temporary and as needed basis and in a timely manner.

AppleOne is very familiar with staffing for the County of Los Angeles, and has sufficient
staffing available for prompt placement of secretarial, clerical and support personnel as
required in the contract. After receiving an order from the County of Los Angeles,
AppleOne provides the County with a qualified candidate within two (2) hours.
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The normal hours for the Downtown Los Angeles AppleOne office are from 7:30 AM to
5:30 PM, Monday through Friday. However, a Account Executive is available to the
County 24 hours a day, via pager. In the event that the County needs immediate
assistance outside of the normal hours of operation, you may call the AppleOne office at
(213) 892-0234 and a paging prompt will contact the Government Services Division.

Plan for Transportation to the Job Sites

All temporary personnel are personally responsible for their own transportation to and
from the job sites. AppleOne promotes to its employees the use of mass transit where
available, such as LADOT, MTA and Metrolink (transit, rail and bus service).

Plan for Keeping Proposed Staff Trained and Supervised

AppleOne is committed to providing high-quality people to the County. Our Los Angeles
area Account Executives are aware of the general requirements for the job categories
commonly used by the County, and in addition, our Contractor Representative will meet
with the appropriate County personnel to ensure that they are fully knowledgeable of the
County’s requirements for the specific job descriptions. Our screening process meets and
exceeds all of the requirements in the Scope of Services.

With your needs in mind, our Account Executives conduct an in-depth interview with
each applicant using behavioral-evaluation techniques. We also evaluate each potential
candidate on his or her skill strengths, experience, and career objectives. Our evaluations
are based on propriety assessment systems and carried out by highly trained staffs, which
have extensive experience in screening potential candidates. Using the AppleCore
Assessment Series, software evaluations, and rigorous background screening, we will
quickly fill the County’s staffing orders with the best possible candidates. Following is a
comprehensive outline of the testing/assessment and training programs that AppleOne
offers to all employees.

The AppleCore Assessment Series

To enhance our ability to find skilled, able and educated candidates for the public sector
entities, AppleOne uses the AppleCore Assessment Series, a validated applicant
classification system employing high-fidelity classification instruments that focus on
customer service skills, aptitude and attitude assessment. The content underlying these
tests was carefully studied and determined to be related to the job performance of
AppleOne positions. All AppleOne tests have a proven track record of success, showing
that those who take the tests have better performance on the job, significantly increasing
their productivity. We already have in place assessment tests for all of the job categories
that we are bidding. If needed, our assessment series can be customized to meet the
County’s specific requirements for job descriptions.

For administrative, clerical and customer service positions, situational judgment exercises
are used to assess personal characteristics found to be important for the job. The
development of these tools was as follows:
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Receptionist CD Simulation

Development of the Receptionist job simulation included identifying critical work
activities that contribute to success on the job. For receptionists, it was found that
answering multiple-line telephones and routing calls are critical elements of the job. A
computerized work sample was created to simulate a receptionist receiving and routing a
call. Also, receptionists were found to be a direct link to visiting customers and clients.
Thus, in conjunction with the job simulation, a situational-judgment exercise was created
to determine an applicant’s ability to respond to work situations effectively. The tool was
developed using computerized CD Video technology to create a realistic portrayal of the
work environment. Job incumbents, job experts, and AppleOne personnel were
responsible for providing information to be used in the development of the assessment.

Customer Service Situations Video

A video-based situational judgment exercise was created for Customer Service
Representatives and other personnel who interact with the public. Data collected during
job analysis revealed that customer service representatives must respond to several
different types of situations relating to interactions with internal and external customers.
The video-based assessment provides an accurate depiction of actual situations faced on
the job. Applicants are then asked to determine the most effective approach to resolve
the work situation. Selecting a video-based testing platform adds a virtual element to the
testing—thereby, making the testing process more accurate, as well as enhancing
applicant interest.

Structured Interview Guide

The structured interview guide was designed to identify how well a candidate effectively
performs as an AppleOne employee. The interview guide asks questions related to the
applicant’s work history, interpersonal and team skills, creative problem solving,
professionalism, and communication skills. The applicant’s responses help us assess how
they have responded in past work situations. Questions are framed in this way because
research has shown that past work behavior is one of the best predictors of future work
behavior.

The expertise of our Account Executives, combined with the consistency in evaluation
standards provided by the structured interview guide, ensures that our candidates not only
have the skills requirements needed for positions, but the reasoning ability and work ethic
to excel in those positions. One of the many advantages in working with AppleOne is
our commitment and ability to accurately screen candidates for people-skills, mental
sharpness and positive work attitudes.

Software Evaluations :

In addition to our AppleCore Assessment series, we extensively test candidates on their
software proficiency—particularly important in today’s high-tech work environment.
Using the sophisticated evaluation and training system of Provelt!, our branch staff
ensures that candidates possess the necessary skills for exceptional performance. The
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Provelt! tests provide the highest quality performance-based testing on virtually all of
today’s top office software, so we may ascertain each candidate’s level of proficiency on
Windows as well as MacOS operating systems. As new software is introduced to the
workplace, all AppleOne candidates are encouraged to enhance their skills using our
Provelt! tutorial programs. Prior to assignment, we can test our contractors on over 250
applications, with customized training and evaluation programs that simulate the work to
be performed at locations within the County Tests and training available include:

Access . Excel
Internet Explorer Office 2000, 2003, XP, etc.
Outlook PowerPoint
Windows 2000, XP, etc. Word

To determine the accounting skills of the candidates that we provide to the County,
AppleOne offices utilize testing and tutorials in PeachTree/QuickBooks, Lotus Notes,
Netscape, Audio Transcription, Hemmingway Accounting, Winway Resume, AON
Receptionist, AON Computer Assessment (AppleCore Assessment Series). AppleOne
tests all candidates on today’s latest programs, to ensure that we receive candidates who
are motivated and proactive in their approach to work. AppleOne uses Provelt!, an
industry-leading assessment program to determine a candidate’s skill sets. What follows
is a list of just some of the AppleOne testing capabilities:

ABAP for SAP ASP |Apache Web Server
Access PowerPoint Windows

AS/400 C Programming Cisco Networking/Router
COBOL Cold Fusion DCOM

CORBA Crystal Reports DB2

Data Entry Test (Numeric, Alpha) |Software Productivity 'Windows

Delphi Dreamweaver E Commerce

Excel Ten Key ‘Word

HP-UX HTML Informix

Java JavaScript Linux

Lotus 1-2-3 Typing Test 1 'Word Perfect

Lotus Notes Macintosh MS Exchange

MS Help Desk Network Security Novell

Oracle PeopleSoft Perl

Outlook 'Win2000 Test 1 'Win2003 Test 1

PHP PowerBuilder RDBMS

SAS Solaris SQL Server Developer
SQL Server DBA SQL Desktop Applications |[Sybase

TCP/IP UNIX Visual Basic

Visual FoxPro 'WinRunner XML
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Assessing Bilingual Skills

To determine language skills, a bilingual AppleOne Account Executive meets one-on-one
with candidates to assess their bilingual proficiency. Bilingual applicants are given our
safety test in the appropriate language. After evaluating an applicant’s bilingual skill
level, our Account Executive makes detailed notes in our Office Automation system.
Doing so allows us to provide candidates matched to the County’s specifications.

Specialized Evaluations ‘

As noted in our company profile, AppleOne has dedicated divisions devoted to
specialized staffing areas including, but not limited to, Accounting/Finance and
Technical/Information Technology.

Accounting/Finance Knowledge Tests

For Accounting and Finance positions, AppleOne uses the Provelt! Accounting and
Financial Knowledge test package to evaluate core accounting and finance competencies,
as well as proficiency with accounting software like Peachtree and Quickbooks.

e Tests include examples and illustrations from real-world accounting
environments.

e Tests cover general job categories such as Accounting and Bookkeeping as well
as numerous specialized accounting subjects such as Cost Accounting and
Taxation.

e Customized test making is available.

‘These Knowledge and Accounting Office tests are designed to provide the most accurate
picture of a job candidate's knowledge, skills and abilities and have the appropriate
knowledge and experience in their area of specialization.

Technical/IT Evaluation and Screening

All AppleOne Technical/IT recruiters have the solid technical background needed to
thoroughly qualify candidates, and proven interviewing methods to identify skill levels
and assess a candidate’s true capabilities. Our thorough screening process includes: in-
depth interviews with trained Technical/IT consultants, technique and skills analyses,
verification of degrees and reference checks.

All potential Technical/IT AppleOne employees meet for one hour with an AppleOne
Technical Recruiter and for one hour with an AppleOne/At-tech Division Account
Executive in a formal interview. The face-to-face interviews consist of candidates
individually interviewing against the specific job requirements. The two-hour interview
process determines specific experience, expertise, and suitability to a specific job and
organization. An Executive Summary is then generated for your review from the
information collected from the candidate.
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The AppleOne Los Angeles arca offices have extensive experience in proViding
Technical/IT staffing. We retain a large pool of highly motivated and qualified technical
professionals for the full scope of Technical/IT fields, including, but not limited to:

e Database Development & Administration
Network Analysis & Administration
Programming & Software Engineering
Project Management

Software Testing & Quality Analysis
Technical Support

Web Development & Administration

Our Technical/IT screening and evaluation process ensures that all candidates referred to
the County have the appropriate knowledge and experience in their area of specialization.

Test Validation .

The tests used by AppleOne have been validated by Linkage, Inc., one of the world's
most respected HR consulting organizations in testing and assessment, and The Donath
Group (developers of important certification programs like the CompTIA A+, an
international industry credential that validates the knowledge of computer service
technicians).

The tests comply with the applicable sections and guidelines of the Uniform Guidelines
on Employee Selection Procedures (41 CFR 60-3), as well as the Standards for
Educational and Psychological Tests developed by the American Psychological
Association, the American Educational Research Association, and the National Council
on Measurement in Education, and the Guidelines for Educational and Psychological
Testing developed by the Canadian Psychological Association.

The content of all tests have high levels of content validity as measured and reported by
subject matter experts. Criterion-related validity studies yield high relationships with job
performance since tests are designed with a specific focus on and analysis of the job
tasks, skills and abilities required to perform the job.

Reliability of the tests, which is a necessary condition for the validation of test scores, is
within and above the range of most skill-based tests in the industry. This assures accurate
measurement and highly useful information for candidate selection.

Continuous Training

Our support for our temporary associates does not stop with job placement. We strive to
maintain positive relationships with our associates, encouraging them to hone their skills.
Once temporary personnel are assigned to positions with the County, we provide them
with continual training in all skill areas associated with each position.

10
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AppleOne has a wide variety of training tools. For example, we maintain a full library of

cutting-edge educational programs that are targeted to enhance our temporary associates’

proficiency in a number of areas, including customer service, self assurance, computer

programs, managerial skills, etc. These programs are available for review on video or

cassette. Utilizing our library has proven very effective in educating our temporary
~ employee roster.

Similarly, our branch locations provide specific training on customer service techniques
through our Interactive Computer-Based Training (CBT) for customer service candidates.
This training presents the candidates with multiple simulated exercises, coaching,
reviews, and feedback, and is ideal for candidates vying for positions where heavy phone
traffic or public interaction is predicted.

All AppleOne offices are. equipped with our AppLearn training system, a validated
tutorial program that is updated as new software is released into the market. AppLearn
can train temporary and direct hire personnel on a wide array of computer programs. In
addition, AppleOne has the ability to update our AppLearn system to accommodate your
specific software, enabling us to train for your exact needs. AppleOne can install the
system as a complete Work Center at a County location(s), enabling you to conduct

~ timely, targeted training and evaluation not only for AppleOne-sourced candidates, but
for your own staff, as well.

Safety Training and Awareness

AppleOne can also provide a safety-training program, relevant to the work involved, for
all temporary employees. We can work with the appropriate County representative(s) to
design a safety-training program tailored the needs of the County and your various
departments. At AppleOne, we are committed to providing peace of mind to our clients
with regard to our temporary associates’ safety. The personal safety and health of each
temporary associate is of primary importance. For this reason, at the time of registration,
AppleOne requires all staff and temporary associates to successfully complete our Injury
and Illness Prevention Program, which consists of a safety video followed by a written
test. :

In addition, our Service Supervisors continually monitor employees’ safety performance
and workplace environment. Whenever any of the following situations occur, employees
must be re-trained:

New materials, chemicals or substances in the workplace

New job assignments for which the employee has not been trained
New or updated procedures

Previously unrecognized workplace hazards

A need for improved employee performance

Every temporary associate is responsible for their personal safety as well as the safety of
others in the workplace. The objective of AppleOne Risk Management is to reduce the

11
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number of disabling injuries and illnesses to a minimum, not merely keeping with, but
surpassing the best experience of other operations similar to ours. Our goal is "ZERO"
occupational injuries and illnesses.

(7) Methods.

Describe or attach a description of the methods your company and/or employees
will use to provide Contract services.

Specialized Services & Divisions

Each of the 400 AppleOne points of operation offers myriad staffing services for our
government clients. As a full-service staffing agency, we supply temporary, temp-to-
hire, and direct-hire candidates to satisfy all of your human resources demands. Each
division’s area of expertise delivers unparalleled results for our government clients.
AppleOne is comprised of the following Specialized Services divisions that coordinate to
deliver a multitude of staffing solutions:

Government Services Division

AppleOne Employment Services is continuously seeking ways to improve the service
that we provide to our clients. To that end, AppleOne has established a Government
Services Division. This division is dedicated to evaluating the special needs of our public
sector clients, and providing lasting solutions while remaining cognizant of the taxpayer’s
dollar. Each member of our Government Services Division works together as a team to
research ways to provide public sector entities and educational institutions with a high
quality staffing solution. Our Government Services Division services numerous public
entities on the local, state and federal level, as well as public and private educational
institutions.

AppleOne Temporary and Direct-Hire Services

As our core department, AppleOne Temporary Services handles multiple job
classifications, encompassing a wide range of skills from Administrative/Clerical to
Professional and Customer Service. Our direct-hire placement division takes the risk out
of hiring direct-hire employees, with a variety of innovative, cost-effective programs,
offering financial flexibility. AppleOne can recruit for virtually any position need.

AppleOne remains committed to creating “client-for-life” relationships. With our
multitude of effective recruitment techniques, state-of-the-art testing programs, and
technological capabilities, AppleOne is able to provide quality clerical and administrative
candidates to our customers. Our recruitment methods include a vast database with over
120,000 candidates who are ready to start assignment at a moment’s notice. Our skill
assessment program has been designed to test a variety of skill sets from
Administrative/Clerical to Professional, increasing our client’s productivity. The
technological capabilities of AppleOne are user-friendly and allow our clients to browse
hundreds of resumes, so that they may choose the right candidate for them.
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Employee Management Plan
AppleOne has developed a preliminary Employee Management Plan to ensure that
County services are not impacted by any absences by employees performing tasks.
Through our extensive experience in providing public sector staffing, we have developed
validated methodologies for determining adequate numbers for staffing, and adequate
supervision of personnel. We provide dedicated Account Executives who monitor and
. supervise assigned personnel’s performance, and follow up with the appropriate County
representative(s) to ensure the services rendered meet the work requirements.

AppleOne utilizes various methodologies in order to determine potential staffing
levels/needs at specific installations. These methodologies include:

e Regular Quality Assurance Meetings with appropriate County representative(s) in
. order to determine upcoming ramp-up periods or ramp-down periods.

e Identification of specific mission goals for a client, and proactive staffing plan
submissions to the appropriate County representative(s).

Whereas the retention of personnel is key to providing the County with the best solution
to meet any specific mission goal, AppleOne maintains communication with on-site
temporary employees performing tasks on a regular basis. Therefore any potential issues
that may develop with an employee are addressed prior to any impact to workflow.
Furthermore, through regularly scheduled quality assurance and control meetings with
the appropriate County representative(s) at the various facilities, AppleOne identifies
performance issues that need to be addressed to the employees based on the input from
the County.

Absences and Punctuality

AppleOne's policies regarding absences and punctuality are addressed both in
AppleOne's "Best Foot Forward" handout, which each candidate signs before being
placed out on assignment, and in any orientation brochures that AppleOne creates for our
clients. As such, we ask that temporary employees give as much notice as possible with
regard to possible lateness or absences. This ensures that AppleOne has ample time to
replace said employee, causing no lapse in work on that assignment.

Additionally, our Office Automation (OA) database system maintains a complete history
of each associate so that AppleOne remains aware of each associate’s reputation with
regard to attendance and previous employment.

When an employee who is ill or unable to report to work notifies AppleOne, AppleOne
calls the specific County department, advise them of the absence and coordinate
providing a replacement employee, if requested.

Implementation Overview
Over the past forty-three (43) years, AppleOne has implemented literally thousands of
programs for clients. Our implementation and training teams are comprised of our most
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experienced professionals each promoted from within our organization and recognized
for their abilities to provide exceptional results. Our implementation plan ensures that the
County is smoothly and rapidly integrated with our Work Order filling process.

AppleOne realizes the importance of ensuring that the County receives quick responses to
your Work Order requests from the beginning of your contract with us. Kenneth Landau,
Director of Government Services, Linda Madigan, Director of Training and Operations
and Ms. Morales, your Contractor Representative and primary point of contact for day-to-
day management, will meet with the appropriate County representative(s) to design an
Implementation Plan with material that is specific to the County. Meetings will be set up
in advance and outside of normal productive hours so that events scheduled for the
implementation/transition period will flow smoothly without affecting current work.
Elements of your Implementation Plan will include, but are not limited to the following:

e Meet with your department managers to build department profiles.

e Create a customized recruiting program to build a database of candidates meeting
each department’s needs.

e Customize an orientation brochure.

e Send a letter of introduction to the non-awarded incumbent vendor(s) and existing
~ associates (if transitioning existing associates).

e Conduct orientation meetings with existing temporary associates, if any
(distribute AppleOne material, registration materials, benefit information,
timelines, etc.)

Gantt Chart

AppleOne utilizes a Gantt Chart, generated through MS Project, to ensure a smooth
transition to AppleOne services. The Gantt Chart provides visual oversight of our plan
and also identifies the benchmark to measure progress during the contract and helps to
identify adjustments needed in the remaining tasks to meet the deadlines. These
timelines (Gantt Charts) are an informed projection of future activities. They should be
considered as active entities to be modified on a regular basis as the contract unfolds. In
a nutshell, the use of timelines is crucial to maintaining clear interdepartmental
communication during the necessary transition and succession plan. Our belief is that a
timeline is always needed on any sizeable contract to keep all parties on the same page
and avoid miscommunication.

Employee Orientation

Once an associate is identified for placement for the County, the Contractor
Representative assists in acclimating the associate to the County working environment by
conducting a thorough department-specific orientation and can provide the associate with
an orientation brochure. The brochure is kept on file at the branch location and shall be
reviewed with each temporary associate prior to assignment. This orientation brochure
covers, at a minimum, the following subjects:
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e Dress code e Directions
e Working hours e Supervisor name
e Parking e Dates of work
e Phone number e Time card preparation

AppleOne also includes any other information which the County may determine to be
important as a part of this Orientation Brochure.

The Recruiting Process

One of the reasons for AppleOne’s continued success in quickly supplying high-quality
staff is our recruiting and matching processes. AppleOne uses our proven recruiting
practices and implement a staffing and recruiting plan that reflect industry trends in
technology, skill demands, and compensation structures. We employ management
practices designed to quickly recruit and hire skilled professionals for any position, which
has been critical to our business success.

Factors such as environment, structure, culture, tasks and goals are all important
considerations for obtaining the best qualified candidates. Through department needs
analysis and benchmarking, we are able to recruit candidates who not only meet the
needs of the County, but identify candidates with the strongest likelihood to succeed in
your particular working environments. Hence, we can proactively recruit, hire, train and
retain quality personnel for the County.

Recruiting efforts include identifying and screening potential, highly qualified personnel
from the open market. We use powerful proprietary systems, such as JobCaster, which
assists our recruiting professionals in writing and placing employment advertisements.
We also employ on-line registration and database systems that allow us to aggregate and
maintain a vast pool of qualified candidates - giving branches instant access to the right
people at the right time.

Proprietary Recruiting Tools

Through the use of proprietary recruitment, evaluation and personnel management
systems, we provide economical staffing solutions for the County while still delivering
exceptionally qualified personnel. We achieve the highest level of effectiveness and
economy in delivering precisely-targeted staffing solutions by integrating our staff
member’s experience and expertise with cutting-edge technological resources, including:

JobCaster

JobCaster is a powerful proprietary system which is utilized for enhancing the database
of available candidates to fill Work Orders from the County. JobCaster speeds the
recruitment process by assisting with the writing and placing of advertisements. Once the
job posting is composed it is broadcast to more than 75 of the most popular career sites
on the World Wide Web. These websites include, but are not limited to, AppleOne.com,
Monster, Alta Vista, AOL.com, America’s Job Bank, EmployU.com, ProHire.com,
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Vault.com and GO Jobs. JobCaster can be customized to target specialized career web-
sites most appropriate to the job classifications needed.

AppleXpress: On-line Registration

We use an automated client/server tool, AppleXpress, to intake and store qualified
applicant resumes. Relevant information on all potential candidates, including resumes
and personal profiles gathered from each expertly structured candidate interviews, is
entered into the AppleXpress system, where they can be filtered according to a
customized pre-screening process. This process can include customized searches for
applicants based on location, skills, education, salary range, experience, key words, and
other qualifications the County may request. AppleXpress even allows our clients to
search our pre-qualified candidate base from their own computers.

As a further time saving measure, each applicant’s information is received directly into
our Office Automation 2000 database digitally, making their information instantly
available to our clients, reducing the need to transcribe information into our system. As
one of the proprietary systems at AppleOne, AppleXpress is a revolutionary tool that
allows our clients the opportunity to identify candidates, schedule interviews and dispatch
temporary associates in one comprehensive solution.

Office Automation .

Office Automation is a proprietary software system that enables AppleOne to aggregate
and maintain a vast pool of qualified candidates — giving branches instant access to the
right people at the right time. Through Office Automation, we can easily track and match
candidates, allowing our branch offices to quickly select a pool of temporary associates
from our entire network. Providing more than simple names, resumes and contact details,
it contains detailed personal profiles gathered from each expertly structured associate
interview including personalities, temperaments and strengths.

Through Office Automation, AppleOne can fully service our public sector clients who
require support at multiple locations. Office Automation also has the ability to download
resumes from the Internet or via e-mail and generate client reports. Office Automation
has been installed in conjunction with our Specialist-On-Site programs at some of our
largest clients to effectively manage their own contingency workforce and provide in
depth reporting mechanisms.

These recruiting and matching systems create a network that allows AppleOne to
leverage our specific core competencies for the County, thus ensuring rapid, reliable,
high-quality staffing solutions for all of the County’s needs. -

QOther Recruiting Resources

We also use “direct recruiting” which involves asking each person we contact to suggest
other qualified candidates, and, as an incentive, we authorize significant employee
referral cash bonuses. Our commanding referral rate of nearly 60% distinguishes our
company from any other in the staffing industry. Once our applicants see they can better
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achieve their goals through AppleOne, they often refer an average of two more applicants
of equal caliber. Other recruiting techniques employed by AppleOne include
participation in career fairs and in college relation programs; human resources consortia;
and state and local government recruiting forums. Key to our recruitment process is our
progressive, employee-oriented compensation and benefits policies; opportunities for
professional growth; and internal/external training programs in technology, management,
and administration that we afford our people.

To ensure getting the “right” personnel, we offer a winning combination of very
competitive compensation and fringe benefits designed to attract and retain highly
qualified Administrative/Clerical personnel, as well as Accounting and Technical/IT,
with the skills to successfully support a wide variety of environments. This directly
benefits our mission-oriented customers, such as the County, because we are able to
provide you with the best people. We provide our temporary employees with the
incentives required to successfully perform.

Recruiting Diversity

AppleOne 1s aware of and fully supports the County’s commitment to a diverse
workforce. Like the County, we are committed to ensuring that our employment
standards, procedures and practices are applied in a manner that provide equal
opportunities without regard to race, color, religion, gender, national origin, age,
disability, sexual orientation, or veteran status. We promote diversity in the workplace
and consider all applicants based on their skills regardless of their physical challenges,
gender or ethniCounty. Our offices continually seek to recruit temporary associates from
economically disadvantaged groups through a variety of community organizations and
business associations. AppleOne is always seeking new opportunities to assist all
individuals; including women, minorities and the disabled in advancing their careers. We
actively recruit applicants with physical and/or mental challenges, from all ethnic
backgrounds, and all ages.

As part of this effort to cultivate a diverse workforce, AppleOne posts job advertisements
in a variety of online recruiting sites that are focused on diversity outreach. Those sites

include:
e HispanicOnline e Third Age
e BET EMP e Latina
e ESSENCE e Resource Partnership
e Gay Financial Network e Best Buddies

AppleOne utilizes multiple recruitment methods such as aggressive advertising for new
applicants and frequenting local job fairs to locate exceptional candidates. Currently,
AppleOne has a large pool of bilingual candidates in our databases. Part of our
application process is indicating bilingual capabilities, which we track through our
proprietary software, Office Automation (OA), system. To complement our Instant
Recruitment Network and JobCaster, for example, we utilize Hispanic media outlets as a
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recruitment tool. AppleOne has tenured, senior branch personnel who are fluent in a
variety of languages and we are active in various ethnic Chambers of Commerce. In
addition, AppleOne branches are empowered to make flexible decisions to accommodate
clients at the local level. This includes developing customized, innovative recruiting and
screening programs per a client’s request.

Furthermore, AppleOne utilizes the Department of Labor programs, job fairs,
GAIN/GROW and other similar programs to enhance the diversity of the candidates that
we can provide to our clients. Our labor pool represents the full citizenry of the
communities served by the County.

Of note, AppleOne is currently servicing the Los Angeles County Department of Beaches
and Harbors through its ongoing contract with the Los Angeles County Board of
Supervisors, and we will continue to provide the same high-quality services that we have
provided prior to this contract.

(8) Emergencies and Overtime.

How will you communicate with employees and schedule to cover urgent requests
for unscheduled work or unforeseen changes in weather? What will your average
response time for emergency calls be?

Ehzergency Procedures

If the Director of the Department determines that an emergency or unforeseen incident
jeopardizing health, safety or property requires special temporary personnel services,
AppleOne makes services available within two (2) hours of telephone notice.

AppleOne has assembled a National Emergency Response Team (NERT) to manage our
client operations during an emergency, and has developed the following Disaster Plan to
address unforeseen circumstances and to deliver quality customer service that serves all
constituents’ interests and promotes the safety and soundness of the County of Los
Angeles.

In the event of an internal County emergency, a natural disaster or other emergency
situation so-designated by the County, AppleOne is prepared to temporarily expand the
hours of operation to as much as twenty-four hours per day, seven days per week. This
enhances our ability to accommodate any sudden change of material circumstances.

The NERT has set as its first priority the safety and well-being of all staff and contract
employees. This includes daily attendance monitoring of all County contract personnel
by appropriate regional staff, overseen by Ms. Morales. Contract employees are identified
by full name, duty schedule, work assignment and location. This allows us to quickly
ascertain the immediate effect to our current workforce during a crisis. We can then
establish vital lines of communication for ongoing status updates and emergency
services.
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AppleOne’s proprietary network is hosted at Qwest CyberCenter, located in Burbank,
California, and all backups are stored off site. This facility is SAS 70 level 2 certified.
Qwest CyberCenter is designed specifically to withstand any seismic activity and utilizes
fire detection and suppression systems. This network is configured to allow the system to
be redirected to an alternate data center within 6-8 hours. Only authorized personnel have
access to the data center, and all personnel have been screened prior to hire through
extensive background checks and biometric fingerprinting.

In the event that an AppleOne facility is damaged or otherwise deemed uninhabitable,
emergency facilities can be made available at one of the other AppleOne branch and/or
satellite locations. Those in need of temporary sites have access to over 360 AppleOne
offices located throughout the United States. AppleOne offices utilize Voice-Over-
Internet-Protocol (VOIP), a technology that allows you to make voice calls using a
broadband Internet connection instead of a regular (or analog) phone line.

Payroll and invoice processing can also be shifted as necessary, as all locations will be
linked through our eProcurement system.

(9) Additional Operational/Work Plan Information.

Preventing Co-Employment

AppleOne takes a decidedly active role in managing our associates, so we may avert any
potential co-employment issues. The AppleOne legal department has developed strict
guidelines that allow us to analyze the impact our services have on our public sector
entity clients and our temporary associates. Our adherence to these guidelines and over
forty-three (43) years of experience in the staffing industry has given us in-depth
expertise avoiding dangerous, co-employment issues. AppleOne works to avoid co-
employment issues in several ways, including:

e Strong on-site representation to manage the temporary workforce

e Communication (and, if necessary, education) with client management of their
limitations when working with the temporary associates

e Utilization of one source to generate all documentation (re: timecards and
paychecks)

e AppleOne cooperates and works with the County to prevent any co-employment
issues.

Supervisor Enrichment and Education Program — SEE

As part of transition and contract implementation, AppleOne can, if the County desires,
initiate our unique Supervisor Enrichment and Education Program (SEE). The AppleOne
SEE Program was created to guarantee that client supervisors are fully integrated
partners. The SEE program is designed as a mechanism for the development of County
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supervisors at the County site(s) or the nearby branch office. It is an interactive program
in which AppleOne personnel interface directly on a routine basis with County
supervisors to facilitate program understanding, discuss opportunities for program
enhancement, and provide educational forums for continued supervisor learning.

Quarterly, and as needed, AppleOne conducts Enrichment and Educational sessions
geared and structured toward the needs and interests of County supervisors. Topics may
include such subjects as Interviewing Techniques, Motivating Employees and Preventing
Co-Employment. We also provide County supervisors with a quick reference guide for
requesting personnel. The SEE Program enables AppleOne and its clients to ensure
optimal communication, reduce turnover, increase order fulfillment ratios. It is an
AppleOne best practice lending itself to the success of our staffing partnerships.

3. QUALITY CONTROL PLAN
(FORM P-3) :

a. Supervision
Who will supervise and review the work done under Temporary Services Contract?

Xochitl Morales - Assistant Branch Manager, Downtown Los Angeles

Ms. Xochitl Morales is the Contractor Representative/primary point of contact for day-to-
day management of the contract for the County of Los Angeles Department of Beaches &
Harbors. Ms. Morales joined AppleOne in March, 2001. She has over 15 years of
experience in recruiting, benefits and personnel management. She has worked with
numerous public sector clients,. including County of Los Angeles District Attorney,
Public Defender, Child Support Services, City of Los Angeles Community
Redevelopment Agency, County of Los Angeles Fire Department, County of Los
Angeles Community and Senior Services, County of Los Angeles Public Library, County
of Los Angeles Child and Family Services, County of Los Angeles Internal Services
Department and County of Los Angeles Executive Office of the Board of Supervisors.
Before joining AppleOne, Ms. Morales worked as a staffing supervisor for Kelly Services
(2000 —2001) and Assistant General Manager for Ward Engineering, Inc. (1998 — 2000).

Ms. Morales supports the day-to-day requirements of the contract for the County, and
Ms. Cora Calagna serves as the alternate point of contact. Ms. Morales is directly
supported by a branch of fifteen (15) full-time personnel.

Cora Calagna - Branch Manager, Downtown Los Angeles

Ms. Cora Calagna is the alternate point of contact for day-to-day management, for the
County of Los Angeles Department of Beaches & Harbors. Ms. Calagna has over 15
years of experience in providing temporary personnel services on a temporary and as-
needed basis. Ms. Calagna joined AppleOne in February 1991. She is responsible for
managing several of our local government contracts, including: County of Los Angeles
District Attorney, Public Defender, and Child Support Services, City of Los Angeles
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Community Redevelopment Agency, County of Los Angeles Fire Department, County of
Los Angeles Community and Senior Services, County of Los Angeles Public Library,
County of Los Angeles Child and Family Services, County of Los Angeles Internal
Services Department and County of Los Angeles Executive Office of the Board of
Supervisors. Before joining AppleOne, Ms. Calagna worked for Drake International
(1989-1991) and Remedy Staffing (1986-1989).

Ms. Calagna is the Operations Manager and supervises the execution of the contract for
the County of Los Angeles Department of Beach¢s & Harbors. Ms. Calagna is directly
supported by a branch of fifteen (15) full-time personnel.

b. Methods

What methods will be taken to verify experience requirements are met by staff
assigned to work on County projects? How will skill acceptability be determined?
How will application and resume information be verified? Please provide all sample
qualifying tests, sample interview questions and explain how references/reference
checks will be conducted. '

Methods used to verify experience requirements are met by staff.
-How methods are to be implemented
~-Who will perform the control and verification tasks

With over fifteen (15) years of experience in recruiting and personnel management,
Senior Account Executive and Contractor’s Representative Ms. Xochitl Morales will
ensure that all staff assigned to the County meet the experience requirements in the
Contract. This is done through extensive interviews and evaluations, as well as through
the use of powerful proprietary systems such as JobCaster, AppleXpress, and Office
Automation (OA) software. During the implementation phase of the Contract,
AppleOne’s Government Services Division implementation team enters all of the
deliverables into the Office Automation database system, which allows for the rapid and
efficient distribution of all staffing-related information. This ensures that the staff
assigned to work on County projects — who have been thoroughly and specifically tested
and interviewed by AppleOne — meet the experience requirements in the Contract.

How skill acceptability is determined.

AppleOne uses the AppleCore Assessment Series, a validated applicant classification
system employing high-fidelity classification instruments that focus on customer service
skills, aptitude and attitude assessment. In addition to our AppleCore Assessment series,
we extensively test candidates on their software proficiency—particularly important in
today’s high-tech work environment. Using the sophisticated evaluation and training
system of Provelt!, our branch staff ensures that candidates possess the necessary skills
for exceptional performance. The Provelt! tests provide the highest quality performance-
based testing on virtually all of today’s top office software, so we may ascertain each
candidate’s level of proficiency on Windows as well as MacOS operating systems. The
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assessment of skill acceptability is performed in a variety of skill areas including but, not
limited to: accounting, typing, administrative, secretarial, and IT.

How application and resume information is verified.

-Methods to be used to verify information

Application and resume information is verified through two main sources:

1) Direct phone calls and follow-ups by the branch Account Executives, and

2) Pre-screening through A-Check America, Inc. In addition to references and education
verification, pre-screening may include drug screens, criminal background checks, credit
checks, social security checks, and DMV verifications. A-Check’s services are available
for our temporary associates as well as the County’s permanent employees.

1-9 Verification

The policy of AppleOne is to comply with all laws, including anti-discrimination and
immigration laws. In compliance with the Immigration and Control Act of 1986 and the
Illegal Immigration and Reform and Immigration Responsibility Act of 1996, AppleOne
has: '

e Examined the required documentation presented to us under oath by applicants

e We certify that, to the best of our knowledge, the applicants being referred to you
are authorized to work in the United States.

e Employment eligibility forms for specific employees are available for the
County’s inspection.

As part of our registration process, all contractors must complete an 1-9 form, which
includes providing proof of identification that establishes their eligibility to work in the
United States (identification is taken based upon the list of acceptable documents as
determined by the INS). An AppleOne staff member then verifies this information and
the I-9 forms are stored according to government guidelines as well as our ISO
9001:2000 standards. Following is a summary of the guidelines for I-9 verification:

e The Contractor Representative must inspect all documents to make sure they are
valid and authentic.

e As per the government standards, AppleOne must maintain I-9 records for a
minimum of three (3) years after the date of hire as well as at least 1 year after the
date of termination.

o All forms of identification used for I-9 verification must be originals, copies are
not allowed (exception: an employee may present a certified copy of a birth
certificate). '

e Contractor is provided with the I-9 form (current revision from the Department of
Homeland Security is dated 5/31/05).

22




Los Angeles County Department of Beaches and Harbors AppleOne Employment Services
Temporary and As Needed Secretarial, Clerical and Support Personnel Services May 2, 2007

Sample Qualifying Tests and Sample Interview Questions

Tests
Sample qualifying tests are included as attachments to this proposal.

The Interview
During the interview, we make sure to address the following interview topics.

We verify all dates and facts for accuracy.

We get specifics and measurements as applicable for all shifts and job duties.

We ask the applicant to describe a typical workday.

We use as many open-ended questions as possible.

We watch for eye contact, assertiveness, and other traits that are critical to

superior matching.

e We want to know what the individual's likes and dislikes were of each
position they have held in the past.

e  We want to know how they found each job and who the hiring authority was.

e We ask them if they used another service to obtain those positions.
We are sure to get names, positions & titles, and current phone numbers for
references at each past job.

e Ifthe applicant is not currently working, we find out if their last position is
still open.

e We make sure to ask for complete and coherent reasons for each career
change.

e We make sure to ask any question that we feel our client may ask us, and we
make sure to observe how the applicant answers.

e  We ask them to describe their ideal job, and the five most important items.
Before we continue, we ensure that we have covered these critical points.
o Minimum acceptable compensation

Application motivation

Career position desires/ideals

Defined the applicant's professional and interviewing skills

Gain necessary data to check references

Clearly communicate benefits to the applicant

Define the applicant's level of commitment

0O 0 o0 O 0 0

Additionally, AppleOne has a clearly stated policy of providing equal opportunity for all.
e Itis the established policy of AppleOne to provide equal opportunity for all
o All applicants for employment with AppleOne receive consideration for employment

without regard to race, color, religion, origin, ancestry, sex, age, marital status, or
disability.
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o All job orders from our clients are reviewed and filled solely on the basis of the job
related qualifications of our candidates. A discriminatory job order will not be
accepted and candidates are referred on a non-discriminatory basis.

e AppleOne does not maintain nor provide for its employees segregated facilities at any
of its locations. Neither does it permit its employees to perform their services at any
location where segregated facilities are maintained.

o This policy is communicated to all AppleOne offices. All managers, supervisors and
employees are counted on wholehearted support to make this Equal Employment
Opportunity program successful.

How references/reference checks are conducted.
AppleOne’s policy regarding reference checks is to acquire at least two (2) positive
references from each employee’s most recent employers.

For all of the background and screening that may be required by the County, AppleOne
uses A-Check America, Inc. Prior to sending an employee to work for the County, the
Contractor Representative, in conjunction with the appropriate County representative,
will evaluate what pre-employment screening will be utilized.

A-Check America

To assure that our clients receive the best temporary associates in an efficient manner,
AppleOne utilizes our affiliate, A-Check America to conduct extensive pre-employment
screening. In addition to references and education verification, pre-screening may include
drug screens, criminal background checks, credit checks, social security checks, and
DMV verifications. A-Check’s services are available for our temporary associates as well
as the County’s permanent employees.

c. Steps to Correct Deficiencies
What steps will you take to correct deficiencies reported by the Department or
discovered by your reviewer?

AppleOne is committed to the belief that superior customer service requires anticipating
and proactively solving potential concerns before they can become problems. Our
AppleOne representatives have frequent, and often daily, interaction with our clients to
ensure customer satisfaction and quickly resolve any complaints. AppleOne Account
Executives conduct quality-check calls with clients every Friday. In all of those
interactions, our goal has been, and continues to be, one of discovery. Our
representatives have all been trained to be ever aware of how we might better serve your
needs, and they are empowered to take immediate action to ensure your satisfaction.

Beyond that informal method of customer satisfaction, we utilize our Quality Assurance
Survey. These periodic surveys allow us to quantify your satisfaction over time in the
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form of our Customer Expectations Index (CEI). Should we find the CEI dropping below
acceptable levels, we are able to step in to actively work to improve those core measures.

When we are contacted by the County to inform us of a service issue, our first step is to
document the call. We seek to obtain whatever information is needed to provide quick
resolution to the issue. However, we also seek to record information that allows us to
monitor complaint escalation and resolution as well as satisfaction trending over time.
Once we understand the problem, your AppleOne Account Executive provides a specific
time frame in which you can expect action and provides periodic status reports while
working the issue.

Upon issue resolution, we schedule a follow-up where we can review, confirm
satisfaction and discover ways in which the process might be improved for the future.

Kenneth Landau, Director of Government Services, Linda Madigan, Director of Training
and Operations and Ms. Morales, Branch Manager conducts quarterly contract review
meetings with the appropriate County representative(s), or more often if needed or
desired by the County.

d. Performance Resolution
If the Department complains that work has not been adequately performed and
requests immediate correction, how soon will your firm be able to respond?

When AppleOne is contacted by the County regarding a service issue, the first step is to
immediately document the situation and obtain whatever information is needed to
provide quick resolution to the issue. We also add the information to our records in order
to monitor complaint escalation and resolution and satisfaction trending over time. Once
the problem is clearly understood, the County’s AppleOne Contractor Representative and
Primary Point of Contact provides immediate follow-up and a specific time frame in
which the County can expect action, was well as provide periodic status reports while
working on the issue. If a correction requires immediate replacement of a temporary
employee, then the response time is two (2) hours to provide the County with a qualified
replacement candidate.

e. Coverage of unexpected absences

AppleOne's policies regarding absences and punctuality are addressed both in
AppleOne's "Best Foot Forward" handout, which each candidate signs before being
placed out on assignment, and in any orientation brochures that AppleOne creates for our
clients. As such, we ask that temporary employees give as much notice as possible with
regard to possible lateness or absences. This ensures that AppleOne has ample time to
replace said employee, causing no lapse in work on that assignment.
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Additionally, our Office Automation (OA) database system maintains a complete history
of each associate so that AppleOne remains aware of each associate’s reputation with
regard to attendance and previous employment.

When an employee who is ill or unable to report to work notifies AppleOne, AppleOne
calls the specific County department, advise them of the absence and coordinate
providing a replacement employee, if requested.

f. Quality Control Plan
If you have a written quality control plan or written procedures for your staff,
please attach them.

Quality Control Program

The overall purpose of our Quality Control Program is to guarantee that AppleOne
provides our clients, such as the County, with the level of service they expect from a
leader in the employment services industry. The Program ensures the following:

e AppleOne meets and exceeds contract expectations when placing contractor
personnel.

e AppleOne complies with local, state and federal rules and regulations.

The goal of our Quality Control Program is to measure the AppleOne service levels, as
well as identify opportunities: for improvement. By doing so, we enhance customer
satisfaction and improve important operational efficiencies. Based on defined standards
of excellence, our Quality Control Program includes the weekly quality checks on
contractor performance using the Triple Check System, client and contractor personnel
surveys and regular reviews by our Quality Management Committee. Our Quality
Control Program ensures that we meet the highest standards regarding delivery of
services, performance reviews, communication with and availability to County
supervisors and managers and minimization of employee turnover.

Our Quality Control Program is based on defined standards — overall standards of
excellence which guide all of the AppleOne work -- and a Performance Baseline with
specific Performance Objectives developed in conjunction with the appropriate County
representative(s) for each individual contacted project. These Performance Objectives are
routinely/periodically reviewed and compliance issues addressed in a formal monthly
meeting, or as often as the desired by the County.

AppleOne ensures maintenance of the Quality Control Program through Monthly/Bi-
weekly reviews and reports covering topics including (a) task order and team
management, (b) required deliverables, (c) task order schedule and cost control, (d)
employee security compliance requirements, (e) contractor identification and in-
processing procedures, (f) training and certification requirements (g) staffing and
retention issues. These reviews incorporate findings from personal contacts by the
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Contractor Representative and Account Executives with the appropriate County
representative(s), as well as regular Quality Assurance Surveys. Any complaint or
deficiency is immediately reviewed by the Project Manager, who is empowered to take
swift corrective action. '

Triple Check System

The AppleOne Triple Check System takes a proactive approach to ensuring that the
performance of our contractor employees meet and exceed the County’s requirements
and expectations. The Triple Check System consists of the following:

The AppleOne Contractor Representative or assisting Account Executive makes an
arrival time telephone call to the County person who placed the request to the contract
within thirty (30) minutes of the scheduled arrival time of the employee. He/She also
makes a quality control call to the County person who placed the request on the first day
of each new assignment to confirm our employee is performing up to your expectations.

The Contractor Representative continues to check weekly (or more frequently, if
necessary) with the County to ascertain the quality of the employee’s performance.

After the assignment is complete, we check to evaluate the overall quality of the
associate’s performance and productivity, including the distribution of a performance
evaluation form to the appropriate County personnel. We retain only those associates
who meet or exceed our high performance standards.

Using the Triple Check System, we monitor all aspects of our contractors’ performance,
including, but not limited to:

e Attendance e Verbal Communication Skills
e Punctuality e Written Communication Skills
e Proficiency in Required Skills e Quality of Work

e Ability to Adapt to the Work Environment e Productivity

e Ability to Follow Instructions e Dress Attire

e Ability to Solve Problems e Ability to maintain effective
e Ability to follow established policies and working relationships

procedures

By using the Triple Check System, we ensure that our employees meet and exceed all of
the requirements of the County. Poor workplace performance is handled through a
process of progressive discipline. Employees are coached and counseled on their
performance on a continual basis. Additional training or instruction is provided when
appropriate. Failure to meet or exceed AppleOne standards results in the employee’s
termination for non-performance. This information is noted in our internal tracking
system, which has a “no recall” function that is activated when necessary. Our Account
Executives are empowered to make judgment calls regarding employee performance,
enabling us to replace an unsatisfactory employee immediately.
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Quality Assurance Surveys
AppleOne maintains our standards of excellence through a variety of quality assurance
surveys, including:

Performance Surveys—The County department and hiring managers have the
opportunity to gauge AppleOne on its performance with regard to its responsiveness on
Work Orders; the selection of contractor personnel relevant to the ass1gnment and the
levels of communication between the County and AppleOne.

Service Reports—Results from our various quality reviews are compiled and presented to

_ the County, providing statistical information regarding Work Orders received versus
Work Orders filled, Work Order replacement ratio, and average response time. The data
are reflected in informative graphs and charts displaying satisfaction and performance
levels as well as other measured parameters. These reports can be provided weekly,
monthly, or for any other time span that the County may desire.

Employee Assignment Satisfaction Surveys—Measure the satisfaction level of our
currently working personnel at our client work locations. This tool assists our Employee
Monitoring Program that allows proactive measurement activities to minimize turnovers
and the overall quality of our placements.

Employee Exit Interview Surveys—Measure and probe the reasons behind assignment
separations from the employee’s perspective. This information is shared with our
customers to minimize the turmover and to create assignment longevity from our
personnel.

Our Quality Control Program, developed with the appropriate County representative(s),
guarantees that the County receives top-caliber service.

IS0 9001:2000 Certification

AppleOne is dedicated to quality assurance, and this ensures that our clients achieve their
staffing goals. Toward this end, in 1999, AppleOne achieved ISO-9002 certification,
which has since been upgraded to ISO 9001:2000. The ISO 9001:2000 Certification,
established by the International Standards Organization, is a quality management system
that sets a global standard for quality assurance processes and ensures that a company's
products and services are among the best in the world. Following this achievement,
related quality assurance policies were implemented throughout our corporation using the
guide of our newly established Executive Management Quality Policy, which states:

“AppleOne is committed to improve the Quality Management system and meet and
exceed the expectations of our internal and external customers. Quality objectives are
met with the aim of enhancing customer satisfaction.”
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Supporting our Executive Management Quality Policy is the development of our
evaluation process for applicants, the Core Assessment Series, designed specifically for
AppleOne to facilitate the standardization of testing and interpretation of results
throughout the nation. We utilize behavior-based questions and interactive tests. Our
quality system provides a means of checks and balances that is reviewed at the corporate
level twice a year, allowing us to pay special attention to customer concerns, and identify
any discernable trends. Solutions then can be developed and easily disbursed to the field.
Furthermore, the training of our Account Executives are standardized and documented,
thereby increasing our level of efficiency by creating a sense of consistency throughout
our branch locations.

g. Ensuring Assignment Dates _
How will your firm control staff assignments do not exceed the assignment dates
specified on each Work Order (Exhibit 11)?

 All staff assignments are controlled through AppleOne’s Office Automation (OA)
database system, which ensures that no assignments exceed the specified Work Order
assignment dates. Through OA, the County’s Contractor Representative can manage all
details regarding each staff assignment, including key start and end dates; dates that
personnel are available for interview and for start of work, and all related personnel data.
Additionally, reports and reminders can be arranged by any of the available personnel
details, including assigned departments, specified dates, set timeframes, etc.

| h. Work Order Procedures
What steps will you take to ensure Work Order Procedures are met?

The Step-By-Step Work Order Process

The County’s notification of need initiates AppleOne’s streamlined and standardized
Work Ordering process, which ensures the availability and qualifications of contractor
personnel. The following step-by-step Work Order process ensures that all procedures are
met.

Step 1 — Submittal of Work Order

Work Order is submitted by the County to the AppleOne Contractor Representative via
phone, fax, or the Internet. The Contractor Representative acts as a single point of
contact for the County. :

Step 2 - Acceptance of Order and Initial Response

The AppleOne Contractor Representative accepts the order and enters it into our internal
Office Automation database. The Contractor Representative then responds to you within
30 minutes to confirm that they received the order as well as provide a status update.
Further information may be requested at this stage from the contracting officer or
department head at the County.
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Step 3 - Work Order is Sent

Utilizing automated software, the Contractor Representative maps out the Work Order to
the appropriate AppleOne and subcontractor offices to identify the best candidates (if
new recruits are required).

Step 4 - Evaluation Process

Once a qualified candidate is identified, AppleOne completes a customized evaluation
process for the County. This may include credit, criminal and drug screening as well as
an in-depth review of job requirements and expectations. If the candidate meets all
requirements and accepts the positions, we move onto the next step. If not, the previous
step is repeated until a qualified candidate match is made. We have included a detailed
discussion of our evaluation process below.

Step 5 - Interview/Final Approval
The candidate is then interviewed or presented for a final approval by the County. If
approved, the candidate is confirmed for a start date.

Step 6 — Orientation

Prior to the start date, AppleOne provides the candidate with a full orientation on the _]Ob
and the County environment, as well as information on how to complete their timecard or
assign them a badge/password for our Time and Attendance Processor (TAP) or Web
Time Capture software, if the County decides to use these options.

Step 7 - Quality Control

On the first day of assignment, the AppleOne Contractor Representative conducts a
quality control call to the candidate’s supervisor. At the end of the first week, another
quality control check is completed. Afterwards, the AppleOne Contractor Representative
conducts ongoing quality checks to ensure that the candidate is performing up to, or
better than, expectations for the County.

4. BUSINESS AND FINANCIAL SUMMARY
(FORM P-4)

(1) Government Agencies/Private Institutions.

Government Agency and Private Institution References are provided in Form P-4.
(2) How many full-time workers does your firm employ?

AppleOne employs 8909 full-time employees.

(3) Attach an organizational chart or describe the organization of your firm.

An organization chart showing the organization of AppleOne is attached.
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(4) Credit References.

Three credit or financial references, including names, addresses and telephone numbers
are attached.

(5) Evidence of Insurability.

A certificate of insurance coverage meeting the limits and other requirements for this
Contract is attached.

(6) Labor and Payroll Violations.
AppleOne has never been responsible for any labor, wage or payroll violations.

(7) Copies of financial statements.
Attach a copy of financial statements (balance and income statements) for the last
full fiscal year and any partial year through at least December 2006.

A financial statement for the last full fiscal year and any partial year through at least
December 2006 is attached -- Specifically, the 2005 audited financial statement, and the
2006 un-audited financial statement.

(8) Additional Information.

FINANCIAL STABILITY

AppleOne is a consistently profitable, financially stable organization that has a clientele
that now exceeds over 250 government entities at the Local, State and Federal levels,
including over thirty-five (35) educational institutions. The following are our most recent
annual audited revenues:

o 2003 -8522784,614.00
2004 - $630,156,657.00
o 2005 - $720,224,000.00

While most major corporations expand through mergers and acquisitions, AppleOne is
firmly committed to furthering expansion through reinvestment in our national network.
To demonstrate the financial solvency of AppleOne, we have provided copies of
AppleOne’s most recent audited Financial Statements at the end of this proposal.

5. PROPOSER’S CERTIFICATION
(FORM P-5)

The Proposer’s Certification is completed and attached.
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6. REQUEST FOR LocAL SBE PREFERENCE PROGRAM CONSIDERATION AND CBE
FIRM/ORGANIZATION INFORMATION FORM
(FOrRM P-6)

Form P-6 1s completed and attached.

7. CONTRACTOR EMPLOYEE JURY SERVICE PROGRAM CERTIFICATION FORM AND
APPLICATION FOR EXCEPTION
(ForM P-7)

Form P-7 is completed and attached.

$—[STRICKENFROM RIPR}
9 —[STRICKENFROM R}
10— STRICKENFROMRFP]

11. CHARITABLE CONTRIBUTIONS COMPLIANCE
(Form P-11)

Form P-11 is completed and attached.

12. CONTRACTOR EMPLOYEE ACKNOWLEDGMENT AND CONFIDENTIALITY AGREEMENT
(FOrRM P-12)

At the time of Contract award, AppleOne and all personnel assigned to serve under this
contract will sign and adhere to the Contractor Employee Acknowledgment and
Confidentiality Agreement, Form P-12.

13. ADDITIONAL INFORMATION

AppleOne Company Profile

Founded in 1964 by our President, Bernard Howroyd, AppleOne Employment Services
has grown from a single-desk staffing agency to become the largest privately held
employment service in the nation, with four decades of experience from which to draw.
Over the last forty-three (43) years, AppleOne has provided the best in temporary
staffing, and is currently supporting over 250 government entities at the Local, State and
Federal levels, including over thirty-five (35) educational institutions. AppleOne
wholeheartedly supports the County of Los Angeles, Department of Beaches and
Harbors’ mission to provide Temporary and As Needed Secretarial, Clerical and Support
Personnel Services.
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AppleOne has a substantial history of partnering with public sector clients and
collaborating to continually evaluate and develop new, innovative, and creative ways to
continue improving the level of service that they offer to clients — as well as improve
their bottom line. We know that having the best in temporary personnel is integral to the
success of the County. Our precise, comprehensive methods for providing staffing
services to the County ensures that you obtain the maximum projected value for each
dollar of expenditure.

While most major corporations expand through mergers and acquisitions, AppleOne is
firmly committed to furthering our expansion through reinvestment in our national
network of branch locations. Since 1995, the AppleOne branch network has grown from
81 locations, mainly in the Western United States, to over 400 locations throughout North
America. This growth was accomplished while maintaining the conservative position of
remaining virtually debt-free, eliminating any distraction from our main goal to provide
unsurpassed customer service. Thus, the core philosophies of AppleOne are reflected in
our daily practices.

Special Qualifications

As a leader in the staffing industry, AppleOne provides many advantages to our clients,
including, but not limited to: employees who exceed expectations and add value to an
organization, low employee turnover to minimize service disruptions, and cutting-edge
technology to provide streamlined, efficient service.

“Value-Added” Employees
The expertise of our Account Executives, combined with the consistency in evaluation
standards provided by the structured interview guide, ensures that our candidates not only
have the skills requirements needed for positions, but the reasoning ability and work ethic
to excel in their positions with the County. In addition to the specific job description
requirements, AppleOne refers candidates to the County who have:

e Ability to identify areas of improvement within work groups

e Problem-solving and troubleshooting skills

e Ability to make decisions based on loosely defined parameters

e Ability to independently move between tasks

e Self-motivation and discipline to meet deadlines

e Excellent interpersonal skills and team-oriented attitude.
One of the many advantages in working with AppleOne is our commitment and ability to
accurately screen candidates for people-skills, mental sharpness and positive work

attitudes. We have an exceptional ability to recruit, train and retain temporary employees
who exceed job position requirements and add value to an organization.
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Minimization of Employee Turnover

AppleOne will cooperate and work with the County to minimize the turnover rate of
AppleOne employees. We meet and exceed the accepted industry standard turnover
ratio, which is 25%. Over 81% of our temporary employees successfully complete their
assignments with AppleOne. Approximately 11% leave their assignment for a better
opportunity (more compensation or upward mobility) and 8% are typically dismissed
from their assignment. Additionally, 65% of our temporary employees gain full-time
positions.

The AppleOne methodology for calculating rates and reasons provided by our employees
is provided in the Employee Exit Interview Surveys. The Exit Surveys measure and
probe the reasons behind assignment separations from the employee’s perspective. This
information is shared with our customers to minimize the turnover and to create
assignment longevity from our employees.

Commitment to Government

AppleOne is dedicated to understanding and addressing the unique requirements of
public sector entities. As noted above, AppleOne is currently supporting over 250 public
sector entities at the Local, State and Federal levels, including over thirty-five (35)
educational institutions. We have developed a corporate staff who have special training
and expertise in serving government customers. AppleOne also shares your commitment
to serving the public. As we aid County by providing highly-qualified temporary
personnel, we help our Southern California associates achieve their career goals. We also
help uplift communities by assisting and teaming with Minority, Women Owned and
Small Disadvantaged Businesses. The United States Department of the Treasury
recognized our commitment to community by naming us Large Business Partner of the
Year for 2004 — The first staffing company ever to be awarded this recognition.
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FORM P-1
Page 1 of 2
Revised April 19, 2007

REQUEST FOR PROPOSALS—TEMPORARY AND AS NEEDED SECRETARIAL, CLERICAL AND
SUPPORT PERSONNEL SERVICES

OFFER TO PERFORM and PRICE PROPOSAL

Proposer: Name Howroyd Wright Employment Agency, Inc. dba AppleOne Employment Services

Address 990 Knox Street, Torrance, CA 90502

Phone  (310) 516-1572 Fax  (800) 539-2228

To:  Director, Department of Beaches and Harbors

Proposer, responding to the Request for Proposals (RFP) issued by the Los Angeles County Department of Beaches
and Harbors, offers to provide temporary and as-needed secretarial, clerical and support personnel services at
specified County facilities on the terms and conditions for the performance of this work that are set forth in the RFP.
Such services shall be performed during a three-year term that at the option of the Director may be extended for two
additional, consecutive, optional Contract Years. The two one-year options shall be exercised separately in succession.

The compensation for Proposer's services shall be in accordance with the rates set forth for such work on-page 2 of
this form, subject to the limitations. provided in the Contract. The proposal is subject to the following additional
conditions:

(Conditions that reject, limit or modify required terms and conditions of the Contract may cause rejection.)
This offer shall be irrevocable for a period of 120 days after the final date for submission.

Proposer is a(n): individual corporation partnership or joint venture
limited liability company other:
State of organization: _California Principal place of business: _Glendale, CA

Out of state vendor's authorized agent for service of process in California:

Name, ] Address Phone

The Proposer represents that the person executing this offer and the following persons are individually authorized to-
commit the Proposer in any matter pertaining to the proposed Contract:

Bernard Howroyd, President (310) 516-1572  Michael A. Hoyal; Chief Financial Officer (310) 516-1572 )

Name Title Phone 57%me ///\ Title Phone
Dated: _May 1, 2007 Proposer’s signature: /(//(
. Y/ ¥ - \
Marc Goldman, Vice President (310) 516-1572
Name ' Title Phone
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PRICE PROPOSAL — Revised April 19, 2007

Fill in all of the unshaded boxes This chart will be used for a variety of purposes as follows:

» The price proposal will be used for assignment of Work Order and billing (invoice) purposes. Because the County may require increases or decreases
in temporary personnel services during the term of the Contract, the annual compensation may vary from contract year to year. Temporay Personnel

Services will be compensated at the quoted hourly rates.

s The first column represents the Personnel positions the contractor may provide. Please include any other positions you feei may be useful in this

contract.

» The next column, “Proposed Hourly Price (Cost to the County)” will be used for Proposal Price evaluation purposes. The total should equal the
Proposer’s expected compensation for providing the services. This will also be used forincreased or reduced services in those instances warranting a
change in staffing levels or when extra work is authorized by the Director. There will be no overtime rate paid for this contract service.

COST ITEMS / PERSONNEL POSITIONS PROPOSED HOURLY PRICE (COST TO COUNTY)
Accountant Clerk $16.80
Intermediate Clerk $16.57
Information Technology Aide $24.00
Typist-Clerk $16.57
Senior Clerk $16.80
Senior Typist-Clerk $17.10
Staff Assistant $19.55
Administrative Assistant - $21.00
Accountant | $25.20
Accountant Il $28.00
Procurement Aid $22.40
Seéretary $18.45
Supervisor $
Contractor Representative $
Other Positions: o
1. $
2. $
3. $
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FORM P-2
PAGE 1 of 3

STAFFING & WORK PLAN

1. STAFFING PLAN: Provide the requested information about principals, key employees and supervisors responsible for overseeing
the contract work. Attach each person’s resume.

Responsibilities

Name Relationship to Job Title
Proposer
Xochitl Morales Sr. Account Executive | Contractor's Representative: Primary point of contact, day-to-day management of the contract

Cora Calagna

Branch Manager Supervisors:

Alternate point of contact, day-to-day management of the contract

Kenneth W. Landau

Director, Gov't Services

Contact for all contract-related issues

Linda Madigan

Director, Trainiﬁg/Operaﬁons Others:

In charge of overseeing all training and operations issues

2, QUALIFICATIONS OF TEMPORARY AND AS-NEEDED SECRETARIAL, CLERICAL AND SUPPORT PERSONNEL. Please include a
description of the temporary and as-needed secretarial, clerical and support personnel qualifications including the extent to
which they exceed the minimum requirements. Please attach resume’s of personnel representing staff to be used on this
Contract. This information is to ensure staff proposed on this contract have the minimum qualifications to perform the required

services.
The Qualifications of Temporary and As-Needed Secretarial, Clerical and Support Personnel are detailed in the attached

proposal, which includes a description of the temporary and as-needed secretarial, clerical and support personnel qualifications
-- including the extent to which they exceed the minimum requirements. Fourteen (14) personnel resumes are attached that

represent the staff to be used on this contract.




ADDITIONAL STAFFING INFORMATION (Attach pages if necessary):

AppleOne's Staffing Cost Management Program is explained and detailed in the attached proposal.
FORM P-2
PAGE 2 of 3

4, SUPERVISORS: List staff to be assigned supervisorial positions relevant to performance of the work upon award of this

contract (Please be sure to include the person serving as the Contractor Representative.) Attach each person’s resume:

Name Title Specialty/Trade
Xochit]l Morales Contractor's Representative/Sr. Account Executive  Recruiting and Personnel Management
Cora Calagna Branch Manager/Alternate Point of Contact | Operations Management
Kenneth W. Director of Government Services Contracts and Government Procurement
Linda Madigan Director of Training and Operations Reports, database set-up and maintenance,
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